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CDF: Calamity, Dynamic Asset 
Allocation and Fortune

— Janet Li, CFA      

In the midst of every crisis lies great opportunity, as the saying goes. It 
ZRXOG�WKHUHIRUH�EH�¿WWLQJ�WR�ORRN�EDFN�DW�WKH�SDVW�WKUHH�GHFDGHV�DQG�UHÀHFW�
on what we, as a business community, have been through. If you switch on 
&11�RU�&1%&�WKHVH�GD\V��\RX¶OO�YHU\�TXLFNO\�VHH�KHDGOLQHV�DERXW�LQÀDWLRQ�
DQG�UHFHVVLRQ�IHDUV�ULVLQJ�DFURVV�WKH�JOREH��7KLV�FRQFHUQ�LV�EHLQJ�UHÀHFWHG�
in markets, with investors understandably wary about what the next 12-24 
months will bring.

,¶P�JRLQJ�WR�UHYLVLW�WKUHH�GLVWLQFW�¿QDQFLDO�FULVHV�WKDW�VKRRN�WKH�ZRUOG�
during the past 30 years. It is easy to look back on these periods 
negatively, and remember the losses, redundancies, fear and uncertainty 
that accompanied them all. However, it is crucial—as strong believers 
in maintaining long-term investment horizons—to be objective and 
remember the opportunities that arose from these crises. Indeed, for 
a subset of investors—those who were able to keep their heads while 
others around them were losing theirs, to borrow Rudyard Kipling’s 
phrase—economic calamity opened the doors to considerable fortune by 
recognizing value in oversold assets.

5.1
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The 1997 Asian Financial Crisis 
1R�GRXEW�LW�LV�FOHDU�KRZ�WKLV�¿UVW�FULVLV�OHIW�D�OHJDF\��7KH�WXPXOW��RI�FRXUVH��
did not just impact Hong Kong, but left scars throughout the region, in 
markets such as South Korea, Indonesia, Thailand, Laos, Malaysia, and 
the Philippines. Suddenly there was a rush for the exit, as foreign investors 
withdrew their capital, pushing many of the region’s currencies into a 
downward spiral, taking asset prices down with them.

,W�ZDV�D�FRVWO\�OHVVRQ�WR�OHDUQ��EXW�RQH�WKDW�ZRXOG�EHQH¿W�$VLD�IRU�GHFDGHV�
to come: have a large home bias at your peril.

7KH�EHQH¿WV�RI�GLYHUVL¿FDWLRQ�ZHUH�LQVWDQWO\�KLJKOLJKWHG��7KRVH�ZLWK�
varied exposure, especially to other regions, such as Europe and North 
America, were much more resilient during the crisis. What’s more, the 
recovery was rapid and, by 1999, signs of an economic rebound were 
FOHDU��ZKLFK�FRPSRXQGHG�WKH�OHVVRQ�IRU�PDQ\��,QYHVWRUV�ZKR�VX̆HUHG�
FDWDVWURSKLF�ORVVHV�GXH�WR�SRRU�GLYHUVL¿FDWLRQ�ZHUH�XQDEOH�WR�WDNH�
advantage of weakened asset prices and therefore missed out on some 
of the most attractive opportunistic investments available during the 
recovery. 

Hindsight is 20/20, but investing is about maintaining a long-term view. 
This includes being objective and keeping short-term noise in perspective, 
no matter how loud it is. During a crisis, investors’ behavioural biases 
can drive overreactions to asset price declines. Liquidity issues tend to 
be more common during these times, which can further amplify such 
overreactions. 

The opportunity created was a valuable one: it was a chance to learn from 
GLYHUVL¿FDWLRQ�DQG�PDUNHW�WLPLQJ�PLVWDNHV��7KH�FULVLV�DOVR�XQGHUOLQHG�WKH�
importance of stress testing. Thoroughly assessing portfolios and having 
awareness of potential risk exposures—before a crisis begins—can pay 
dividends when needed. 



The 2008 Global Financial Crisis 
I have vivid memories of this period. I remember watching it all unfold, as 
the U.S. residential property market collapsed, and the Federal Reserve 
was forced to bail out the banks. It caused a true tsunami that swept the 
world, which was by that time far more globalized than in 1997. I recall 
watching Lehman Brothers employees carrying boxes and walking out of 
WKHLU�ṘFH�EXLOGLQJ�LQ�WKH�QHZV²HYHQWV�ZH�WKRXJKW�FRXOG�QHYHU�KDSSHQ��
they happened.

$�GL̆HUHQW�FULVLV�IURP�WKDW�RI������ZDV�RFFXUULQJ��EXW�LW�ZDV�H[KLELWLQJ�
similar patterns. Markets again fell victim to psychology and behavioural 
tendencies. What would generally apply across all these crises would be the 
importance of sticking to governing principles and having a robust asset 
allocation framework. A crisis will test what the investor has put in place.

This period again made the case for dynamic asset allocation, and how in 
WKHVH�WLPHV�PDQDJHUV�VKRXOG�EH�ULJRURXVO\�HYDOXDWLQJ�WKH�YDOXH�RI�GL̆HUHQW�
asset classes, with the ability to reposition accordingly.

The crisis eventually presented investors with very attractive opportunities 
(e.g., in investment-grade credit) to invest in both public and private 
assets that were available at low valuations. As in 1999, the recovery was 
QRW�IDU�R̆��DQG�EURDG�FDWHJRULHV�RI�LPSDFWHG�DVVHWV�VXEVHTXHQWO\�UH�UDWHG�
VLJQL¿FDQWO\�LQ�������7KH�LPSRUWDQFH�RI�GLYHUVL¿FDWLRQ�DQG�KDYLQJ�GU\�
powder to deploy was again on display. 

There were also opportunities to reposition between asset classes and take 
advantage of distressed valuations and illiquidity-induced price declines. 
Portfolios swiftly rebounded by more than 10%. The ability to hold onto 
weakened assets and adopt a long-term horizon was also shaped by the 
preparedness of portfolios for such crises: those investors who had paid 
KHHG�WR�VFHQDULR�SODQQLQJ��GLYHUVL¿FDWLRQ��OLTXLGLW\��DQG�VWURQJ�JRYHUQDQFH�
were far better situated to weather the storm.
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3DQGHPLF�'ULYHQ�9RODWLOLW\
We have seen similar market phenomena over the past two years, as 
COVID-19 made the world confront a risk it had not faced in a hundred 
years. Much of the world was put into lockdown, and since then the virus 
YDULDQWV�DQG�XQSUHFHGHQWHG�¿VFDO�UHVSRQVHV�KDYH�WDNHQ�WKHLU�WROO�RQ�
markets. 

Interestingly, rather than a relatively straightforward market crash and 
recovery scenario, markets have continued to face challenges. COVID-19 
hasn’t truly gone away, with new variants repeatedly giving investors 
UHDVRQV�WR�GHVSDLU��7KH�FRQÀLFW�EHWZHHQ�5XVVLD�DQG�8NUDLQH�KDV�
escalated, ramping up geopolitical tensions and redrawing international 
UHODWLRQVKLSV��7KLV�KDV�DOO�FDXVHG�LQÀDWLRQ�WR�VXUJH�XSZDUGV��SXWWLQJ�
central banks and consumers under pressure. 

Again, we have seen long-term investors use dynamic asset allocation to 
capitalize on opportunities driven by uncertainty and volatility. But there 
is a broader opportunity emerging from this current crisis—an elevated 
awareness of systemic risks and sustainability issues. Associated with this, 
there are opportunities to increase the resilience of portfolios to future 
shocks—specialist allocations to sustainability-themed strategies, building 
SRUWIROLR�FOLPDWH�WUDQVLWLRQ�SODQV�DQG�HQKDQFLQJ�VWHZDUGVKLS�H̆RUWV�DUH�DOO�
examples. 

It is said that what doesn’t kill you makes you stronger. This means being 
prepared for the next crisis and having a plan in place. Generally, taking a 
more institutional grade and risk-averse approach to investment portfolios 
is a plus. This involves having organized and constructive dialogue about 
where the portfolios are exposed and what you would do in a less-than-
ideal scenario. Not only can this help to avoid areas of the market where 
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valuations may not be as substantiated, but it also allows investors to keep 
some powder dry for strategic and dynamic asset allocation decisions. 
7KH�EHQH¿WV�RI�VXFK�DQ�LQVWLWXWLRQDO�DSSURDFK�DUH�FOHDU��,Q�WLPHV�RI�FULVLV��
the observation was that investors with robust strategic and dynamic 
DVVHW�DOORFDWLRQ�IUDPHZRUNV�LQ�SODFH�DUH�DEOH�WR�EHQH¿W�IURP�DVVHW�SULFH�
weaknesses. 

9DOXDEOH�/HVVRQV—,Q�WKH�0LGVW�RI�(YHU\�&ULVLV��
/LHV�*UHDW�2SSRUWXQLW\
AltKRXJK�WKHVH�WKUHH�FULVHV�ZHUH�GL̆HUHQW�LQ�YDULRXV�ZD\V��WKH\�VKDUHG�
important similarities. They all caused losses and created uncertainty 
but—– inevitably—generated opportunities for investors. Building 
G\QDPLVP�DQG�ÀH[LELOLW\�LQWR�WKHLU�SRUWIROLRV�KDV�EHFRPH�D�FOHDU�SULRULW\�
IRU�¿UPV��DOORZLQJ�WKHP�WR�ZLWKVWDQG�WKH�ZRUVW�ORZV�DQG�FDSLWDOL]H�RQ�WKH�
strongest recoveries. 

Over time, we have seen mindsets change. The world has moved on each 
time, and investors need to be more careful around their allocations, 
thorough in their analysis and mindful of risk and what they are 
potentially exposed to. 

I see this as an improvement because people learn from the mistakes they 
made going into these crises. Investors have been forced to adjust their 
SURJUDPV�DQG�ZH�VHH�SURRI�RI�WKLV�LQ�WKH�ZD\�WKH\�DSSURDFK�GLYHUVL¿FDWLRQ��
In the past, many Hong Kong investors preferred to buy just a few blue-
chip stocks (or even one!) from the Hong Kong market for their portfolio. 
This is not just because of home bias, but because historically such stocks 
had yielded attractive dividends, which those in retirement favored due to 
the income provided. 
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Now, this may have changed for some investors whose eyes have truly been 
opened to the risks of being too concentrated in a down market. Investors 
have also become smarter about how they review whether the investments 
are value for money by demanding more transparency in fees and 
underlying transaction costs. A good example of enhanced transparency in 
Hong Kong would be the fees and disclosure of MPF investments over the 
years.  

Each time markets have fallen, they have eventually rebounded, and the 
same could be said for people’s attention to risk management. In the same 
way that equities will rally again, we usually see spikes in the engagement 
of how investors talk about risk management. They’ll have been shaken by 
a crisis and they want to be in a better place for future crises, which will 
inevitably occur. 

We currently face uncertain times in markets, and many investors will be 
nervously thinking back to 1997, 2008 and 2020. We cannot predict when 
or how the next crisis will happen, and any new crisis will inevitably be a 
shock in the short term. But it is crucial to maintain a long-term outlook 
and be prepared for a recovery, whenever that may materialize. 

Looking back over the past 30 years, I have seen investors’ mindsets 
FKDQJH��SRUWIROLR�GLYHUVL¿FDWLRQ�LPSURYH��DQG�LQYHVWRUV�JURZLQJ�PRUH�DEOH�
WR�EHQH¿W�IURP�G\QDPLF�DVVHW�DOORFDWLRQ�LQ�UHFRYHU\�SKDVHV��7KH�LQGXVWU\�
KDV�EHFRPH�PRUH�UREXVW�DV�D�UHVXOW��ZKLFK�JLYHV�PH�FRQ¿GHQFH�WKDW�
when the next crisis comes, we will be better prepared for it—and more 
importantly, better equipped to capture the opportunities when they arise. 

/   5.1  CDF: Calamity, Dynamic Asset Allocation and Fortune



Private Equity in Greater China
— A Long-and-Short View 

— Alvin Ho, CFA      

���,QWURGXFWLRQ
Private equity (PE) began to emerge in the U.S. as venture capital (VC) 
GXULQJ�WKH�PLGGOH�RI�WKH���WK�FHQWXU\��,Q�WKH�����V��EX\RXW�¿UPV�FDPH�
into the mix on the back of junk bonds. Since then, PE has muscled into 
PDLQVWUHDP�¿QDQFH��,WV�DUULYDO�LQ�+RQJ�.RQJ�DQG�WKHQ�PDLQODQG�&KLQD�
FDQ�EH�VHHQ�DV�WKH�JOREDOL]DWLRQ�RI�¿QDQFLDO�FDSLWDOLVP�1 This short article 
will take a long, historical view of the PE landscape from a Hong Kong 
perspective. This is logical because Greater China’s PE began in the 
entrepot. We will then see how the novice industry spread out from the city 
to its hinterland. The heroes and victims that came with the Asia Financial 
Crisis and the Global Financial Crisis will follow. Due to the evolving 
nature of matters after 2018, we will paint the pandemic-led crisis in broad 
strokes.  

���7ZR�3LFWXUHV�7KDW�6DYH�6RPH�:RUGV
Figure 5.2.1 below summarizes Hong Kong PE managers’ (or general 
partners, GPs) fundraising cycle, the activity that seeds the beginning of 
their business cycle. 

5.2
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A secular trend is visible—the annual amount raised is sequentially higher. 
The trend rides out the crests and troughs. Before 2010, the two peaks 
mirrored that of the public markets, suggesting that institutional investors 
GLG�HQJDJH�LQ�DVVHW�FODVV�GLYHUVL¿FDWLRQ��7KH�SRVW������GUDVWLF�ZLWKGUDZDO�
could result from the impact of the Regulation (see below Sub-section 6), 
while the pick-up in 2021 after the COVID-19 pandemic broke out in 2020 
VXJJHVWHG�WKDW�WKLQJV�ZHUH�QRW�WRR�EDG�EHIRUH�WKH�¿IWK�ZDYH�WRRN�LWV�WROO�
The following Figure 5.2.2 demonstrates the investment activities of the 
GPs who, after obtaining the mandates, went about doing their businesses. 
Thanks to the Asian Venture Capital Journal (AVCJ), a specialist journal 
DQG�GDWD�SURYLGHU��ZH�KDYH�VL[�W\SHV�RI�VXE�FDWHJRULHV�UHÀHFWLQJ�WKH�VWDJH�
of target companies, growing from zero to one. 

Figure 5.2.1: Annual Amounts Raised and Numbers of Funds on the Road.
Source: AVCJ  
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A few observations can be made. Firstly, while it has been said that Hong 
Kong was not a home to start-ups or venture investing, the data shows a 
more balanced picture. We divide the above six categories into two halves, 
ZLWK�WKH�¿UVW�WKUHH�W\SHV�FRQVLGHUHG�WR�EH�PRUH�JURZWK�GULYHQ��DQG�WKH�
VHFRQG�KDOI��¿QDQFH�GULYHQ��)URP�WKH�¿UVW�VPDOO�LQVHUW�RQ�WKH�OHIW��ZH�FDQ�
see that Hong Kong has not fared badly. Over the years, we have witnessed 
a convergence, from growth-driven (predominantly expansion capital) 
in the mid-1990s2�WR�RQH�ZKHUH�JURZWK�DQG�¿QDQFH�GHDOV�DUH�KHDG�WR�
KHDG��6HFRQGO\��D�PRUH�VREHULQJ�WKRXJKW�PLJKW�EH�MXVWL¿DEO\�UDLVHG�
DERXW�ZKHWKHU�WKHVH�LQYHVWLQJ�DFWLYLWLHV�UHÀHFW�WKH�LQYHVWRUV¶�QHHG�IRU�
GLYHUVL¿FDWLRQ��2Q�WKLV�DFFRXQW��LW�LV�OHVV�FOHDU�WKDW�3(�LV�FRXQWHU�F\FOLFDO��
Thirdly, APER, another data source, provides parallel data points, as seen 
in the small insert on the right.

Now let’s get down to the businesses. 

)LJXUH��������,QYHVWPHQW�3DFH�FODVVL¿HG�E\�6WDJH�RI�)LQDQFLQJ��8�6���P�
Source: AVCJ (and APER for the right insert)

Growth VS Finance: 
Convergence

Growth-Driven

Seed/R&D Start-up/Early Stage Expansion/Growth Capital Mezzanine/Pre-IPO PIPE Financing Buyouts & Turnaround
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���7KH�&UDFN�RI�'DZQ
In Hong Kong, one of the early PE vanguards was founded in 1972 by three 
Harvard Business School classmates. Their debut fund was a meager USD 
1 million, completed 15 investments, and brought McDonald’s, Ikea, and 
Compass to the city. This so-called “transfer model” essentially replicated 
proven business models from elsewhere, locking horns locally with the 
“incredibly arrogant and so impossibly British” business establishments 
(Au and White, 2010, p.154; AVCJ, 2012, p.12-14). 

Early successes, however, were rare relative to the numbers used to be seen 
LQ�¿UPV�ZLWK�KHDGTXDUWHUV�ORFDWHG�LQ��VD\��1HZ�<RUN��(YHQ�IRU�EHKHPRWKV�
OLNH�WKH�EDQN�IURP�6KDQJKDL��LWV�¿UVW�$VLDQ�3(�IXQG�DPRXQWHG�WR�MXVW�86'�
35 million in 1989. The fund’s focuses were, in this order, Southeast Asian 
exporters and Hong Kong manufacturers relocating to Guangdong (AVCJ, 
2012, p.20-22). Hong Kong, however, served well as a regional hub in 
which notes were compared and practitioners gathered. 

PE deals were hitherto called “direct investments” because of the funds’ 
direct participation in operating companies. Deals were incredibly 
competitive beneath the collegiate surface. This was because investable 
deals were few—Asian and Hong Kong businesses were foreign-controlled 
or local family-owned. India and mainland China were not yet on the map. 
While having a substantial presence in Hong Kong, several prominent 
IRUHLJQ�RULJLQDWHG�9&�¿UPV�ZHUH�PRUH�DWWXQHG�WR�LQYHVWLQJ�LQ�HOHFWURQLF�
upstarts in Taiwan, a rival dragon. 

However, these small investments into the Hong Kong manufacturers who 
embraced the challenges across the border bore fruits, resulting in many 
IPO candidates for the local bourse. A “largest” fund in Asia was closed 
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at USD 150 million by a French bank in the city in 1988. This threshold 
was soon surpassed by a landmark USD 1.7 billion infrastructure fund in 
1994. Investments in infrastructure projects such as airports, highways, 
and power plants were the name of the game. The push in telecom 
infrastructure also sowed the seeds for the emergence of Huawei and ZTE, 
two telecom giants in Shenzhen. Some even traced the early days of QQ, a 
pc-based communication portal, to these infrastructure frenzies.  

With the establishment of the local industry association, the game-
changing development gathered pace, and the terms PE and VC 
UHSODFHG�³GLUHFW�LQYHVWPHQW�́ �7KH�¿UVW�FKDLUPDQ�RI�WKH�LQGXVWU\�ERG\�
ZDV�DSSURSULDWHO\�DVVXPHG�E\�D�OHDGLQJ�¿JXUH�UHSUHVHQWLQJ�WKH�WKLUG�
generation of a Hong Kong business family. For over 11 years until 1997, he 
headed up the U.S.-originated, Hong Kong-headquartered PE fund, which 
subsequently went for an MBO. Having accumulated many “shopping” 
experiences, he moved back to oversee the family’s global sourcing and 
logistics group to drive a breakneck buying spree. Many were written into 
the four Harvard Business School case studies (Li & Fung Research Center, 
2003).  

���$)&�DQG�'RWFRP�
Behind the headlines, and breathtaking volatility in currency and stock 
indices, immediately after the AFC, the Hong Kong PE space did not 
retreat much, albeit from a very small base. Indeed, lower public market 
valuations drew many newcomers to the party. U.S. and European shops 
set up their operations in Hong Kong to hunt for distressed and buyout 
opportunities around the region. 
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Not very dissimilar to the use of public money to shore up public equity, the 
post-handover/ AFC Hong Kong government found a focus in promoting 
local industries. This was in stark contrast to the non-interventionism of 
the previous administration. Policy debates on setting new government-
sponsored VC funds, previously brushed aside, quickly began to surface. 
The discussions resulted in a combined HKD 1 billion fund for four 
GL̆HUHQW�9&�PDQDJHUV�LQ���������&RXQWLQJ�WKH�SROLFLHV�UHODWLQJ�WR�9&�RU�
60(��VPDOO�WR�PHGLXP�VL]HG�HQWHUSULVHV��¿QDQFLQJ��D�UHVHDUFKHU�VKRZV�
ten policy initiatives after 1997, against only one before (Klingler-Vidra, 
2018). In addition, the establishment in 1999 of the Growth Enterprise 
Market as a second board in the Hong Kong Stock Exchange provided 
further impetus to venture investing. 

However, the industry was still in its adolescence, so the size of the 
AFC and later the burst of the dotcom bubble somewhat eclipsed it. For 
H[DPSOH��WKH�JRYHUQPHQW�VSRQVRUHG�IXQGV�VX̆HUHG�DQG�³OHIW�D�JUXGJH�
between the industry and the government” (Au and White, 2010, p.159). 
The public outcry over housing prices and other economic issues also 
overshadowed what lay underneath: a new breed of investors who were on 
the ground scouting for growth companies.

Rise to merge with the hinterland 
The Hong Kong capital market began to feel the southbound breeze 
blowing from the hinterland going into the millennium. 

Let’s not forget that the listing of mainland Chinese companies in HK dates 
back to 1993, when Tsingtao Brewery celebrated its H-share listing with 
a pop (Wu, 2018, p.166). Nevertheless, until the 2000s, these companies 
were predominantly state-owned enterprises. The listing process was 
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under a stringent approval procedure for the H-shares. There were some 
red chips, i.e., mainland companies with Hong Kong-based representative 
companies for historical reasons. Even today, and under the listing rules, 
UHG�FKLSV�DUH�FRQVLGHUHG�R̆VKRUH�FRPSDQLHV��7KHLU�OLVWLQJV�IDFH�IHZHU�
hurdles than H-shares. In the early 2000s, red-chip listings of privately-
run Chinese onshore companies became practicable despite ad hoc notices 
or procedures. These notices include, non-exhaustively, the requirement of 
a “No-Action Letter” until 2003 and the promulgation of the 2006 Round-
7ULS�5XOH�DQG�VXEVHTXHQW�UH¿QHPHQWV�3

Therefore, private enterprises at the time enjoyed the triple tailwind of the 
WTO’s induced export opportunities, a rapidly rising domestic market, 
and a receptive capital market. Companies from software and IT (Kingdee, 
Tencent) and consumer products (Mengniu Dairy, Huiyuan Juice), to F&B 
services (Fu Ji Catering4 and Little Sheep), to name just a few, were funded 
by PE managers headquartered or operated out of Hong Kong. These 
companies obtained listing in HK rather than in the A-shares exchanges 
(Au and White, 2010, p.160; Beijing Venture Capital Consulting Co., Ltd, 
2020, p.3-15). 

The U.S. market was another overseas listing route. The summer of 2006 
VDZ�WKH�1HZ�<RUN�6WRFN�([FKDQJH¶V�OLVWLQJ�RI�1HZ�2ULHQWDO�(GXFDWLRQ�
	�7HFKQRORJ\�,QF���WKHUHDIWHU�³1HZ�2ULHQWDO�́ ��<X����������7KH�FRPSDQ\�
raced ahead of the aforementioned red-chip rules, and its listing was an 
important milestone.5 This deal and other followers revitalized an asset 
group hitherto forgotten after the doldrums left behind by the decline of 
Sina and other early vanguards. The post-New Oriental line-ups, mostly 
listed under the variable-interest enterprise (VIE) structure (Luk, 2016) 
FUHDWH�D�VHSDUDWH�DQG�VLJQL¿FDQW�DVVHW�JURXS��FRQYHQLHQWO\�FDOOHG�&KLQHVH�
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concept stocks listed in the U.S. Most of these companies involved VC or 
PE investors from Hong Kong, the mainland, and the U.S.

From these, it emerges that Chinese companies have become the primary 
VRXUFH�RI�,32V�IRU�+RQJ�.RQJ��DQG�EHQH¿FLDO�IRU�RWKHU�RYHUVHDV�ERXUVHV��
1RWH�WKDW�H[FHSW�LQ�������ZKHQ�$OLEDED�ZDV�OLVWHG�LQ�1HZ�<RUN��WKH�IDYRULWH�
destination of overseas listing was Hong Kong.

The ship sailed on from this point. Hong Kong’s PE industry began its 
journey to merge with the business landscape in mainland China. Before 
this time, the city’s PE was a class of its own. Under some calculations, it 
was on a par with Japan, the regional leader, with Singapore and other 
centers further down the table (Au and White, 2010). After the third 
iteration and with mainland China’s homegrown PE industry also picking 
up and maturing after the 2010s, the transition has catapulted the industry 
to a stage where there is little point in distinguishing a Hong Kong PE 
player from a Greater China one. So, let’s move northbound.

���(PHUJHQFH�RI�&KLQHVH�3DUWQHUV
According to a personal account, a PE industry event in the late 1990s 
took place in Guangzhou’s Garden Hotel, the landmark hotel famously 
HQVKULQHG�E\�&KLQD¶V�ODWH�3UHVLGHQW�<DQJ�6KDQJNXQ�IRU�LWV�IRXQGDWLRQ�
EXLOGLQJ��7KDW�JDOD�GLQQHU�FRXOG�QRW�¿OO�XS�D�WDEOH�����\HDUV�ODWHU��WKH�
industry became the “red sea,” when the number of VCs led the world 
(PEDaily.cn, 2017, p.2). In 2018, some 170 funds raised USD 25.6 billion 
�LQFOXGLQJ�50%�DQG�86'�IXQGV���&RPSDUHG�WR�DERXW��������¿UPV�LQ�������
LQ�������DERXW��������LQYHVWPHQW�¿UPV�ZHUH�PDNLQJ�3(�LQYHVWPHQWV�LQ�
mainland China.6 About 26% were VC, 57% PE, and 17% a mix of both 
(China Venture Capital Research Institute, 2019). 
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The contrast between that night in Beijing and what the above data of 
2018-9 suggests could not be more dramatic. 

9LJRU�&KDRV�F\FOH
 In the early 1990s, modern PE was an “import” to China (PEDaily.cn, 
������S�����5HSRUWHGO\��WKH�¿UVW�IRUHLJQ�9&�¿UP�PDGH�LWV�¿UVW�LQYHVWPHQW�
in the country in a sports equipment maker in January 1989. (PEDaily.cn, 
2017, p. 7; CITIC Securities, April 2021, p. 2).7  Ten years later, in 1999, the 
internal team of this foreign company was formally incorporated into a 
partnership structure common to most PE players, while 1999 was also the 
inaugural year of the China VC Investment Forum, organized by Zero2IPO, 
an onshore databank. The timing was just one year after the famous 
“Proposal No. 1,” announced by Professor Chen Siwei, then the vice-
chairman of the Chinese People’s Political and Consultative Conference 
(CPPCC), at the 9th CPPCC National Committee meeting. The proposal 
WULJJHUHG�WKH�¿UVW�ERRP�F\FOH�IRU�GRPHVWLF�9&�¿UPV��

7KH�¿UVW�ERRP�LQ�WKH�LQGXVWU\�UHVXOWHG�LQ�VRPH�ODQGPDUN�LQYHVWPHQWV��
pre-IPO “ambush” by funds, and wealth creation events. Participants were 
eagerly waiting for the landing of a new listing board or stock exchange, a 
Chinese answer to Nasdaq. The hype soon evaporated following the global 
meltdown triggered by the internet bubble burst in 2001. The “China 
Nasdaq” proposed by Professor Chen did not materialize until a decade 
later, unusual in an era that was used to the pace of high-speed trains.   
This down cycle, however, was crucial. This downtime in the mainland 
allowed the red-chip route in HK to be tested and haphazardly pushed 
forward, much like crossing the river by stepping stones. The ultimate 
EUHDNWKURXJK�ZDV�DFKLHYHG�E\�WKH�FRQFHUWHG�H̆RUWV�RI�IRUHLJQ�3(�SOD\HUV��
Chinese lawyers, investment bankers, and enterprising business owners. 
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With the onshore regulators keeping a half an eye on developments, 
successful China PE deals were consummated, new household names 
made, and returns banked. 

Despite the listing venue being in Hong Kong (and to a lesser extent, New 
<RUN��6LQJDSRUH��DQG�HYHQ�0DOD\VLD���WKHVH�HVVHQWLDOO\�³PDLQODQG�&KLQHVH´�
deals in the mid-2000s were important. Institutional investors worldwide 
began to taste the return potential through Hong Kong and other 
conduits. Greater China’s PE began to appear on the radar screen of global 
institutional investors.8

��������&ULVLV�DQG�WKH�3(�9HUVLRQ�RI�4(�
7KH�*OREDO�)LQDQFLDO�&ULVLV��*)&��VLJQL¿FDQWO\�ZHDNHQHG�¿QDQFLDO�
LQVWLWXWLRQV�DFURVV�WKH�JOREH��IRUFLQJ�EDQNV�DQG�¿QDQFLDO�FRPSDQLHV�WR�
reduce their exposures to equity investments. However, the pictures in 
+RQJ�.RQJ�DQG�PDLQODQG�&KLQD�FRXOG�QRW�EH�PRUH�GL̆HUHQW��,QWHUQDO�ORJLF�
drove China’s capital market developments, which had meandered between 
relaxation and tightening. 

$FFRUGLQJ�WR�D�QHDU�ṘFLDO�DFFRXQW��/HXQJ���������+RQJ�.RQJ�H[SHULHQFHG�
D�VZLIW�UHFRYHU\�DIWHU�WKH�*)&��EHQH¿WLQJ�IURP�WKH�ZRUOGZLGH�SKHQRPHQRQ�
of quantitative easing (QE). In mainland China, the crisis was met by the 
“Four-trillion Rescue Package,” which was later admitted even by Beijing to 
EH�WKH�³OLTXLGLW\�WKDW�ÀRRGV�WKH�V\VWHP´��大水漫灌).

Let’s take a step back. Before 2008, the controversial Split-Shares 
Structural Reform in 2005-06 (Allen, Qian, Shan, and Zhu, 2020) supplied 
WKH�¿UVW�OLIHOLQH�WR�WKH�VWUXJJOLQJ�GRPHVWLF�3(�IXQGV��7KHVH�HDUO\�����V�
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vintage funds had almost given up as their funds approached their end. 
Although inducing a one-year suspension of new IPOs, the share reform 
provided a much-needed twist and inspired hope. In conjunction with the 
launching of the SME board in 2007, these reforms provided the policy 
boosts and incited another cycle of boom and vigor. As a result, in June 
2006, for example, Shenzhen Coship Electronics Co., Ltd (002052.SZ) 
EHFDPH�WKH�³¿UVW�HYHU�H[LW´�RI�D�PDMRU�6KHQ]KHQ�EDVHG�GRPHVWLF�9&�IXQG�
(PEDaily.cn, 2017, p.56-57). 

:KLOH�WKHVH�FDSLWDO�PDUNHW�UHIRUPV�SURYLGHG�WKH�EDFNGURS��VRPH�VSHFL¿F�
PE-related reforms beat the curtain-raising drums. The 2007 partnership 
ODZV�ODLG�GRZQ�WKH�OHJDO�EDVLV�RI�WKH�FRUSRUDWH�VWUXFWXUHV�ḢFLHQW�IRU�
fundraising, investment, and exit. Before this, domestic and foreign 
managers had to rely on some convoluted administrative, often local, rules 
to set up the pass-through entities to administer the pooling of capital, 
execution of investment, and repatriation of returns.9 The partnership laws 
DQG�WKH�DVVRFLDWHG�QRWHV�PDGH�WKHVH�VWUXFWXUHV�IRUPDOO\�WD[�ḢFLHQW�
Further impetus was supplied shortly after the rescue package came on 
board. October 2009 saw the belated banging of gongs in Shenzhen’s 
ChiNext Board, the so-called “China Nasdaq” advocated a decade ago. 
Twenty-eight companies achieved listings on the last day of the month 
DQG�UHJLVWHUHG�DQ�DYHUDJH������¿UVW�GD\�UDOO\��$�OHDGLQJ�GRPHVWLF�3(�¿UP�
took three portfolio companies public on the day, crowning it “the biggest 
winner of ChiNext” (PEDaily.cn, 2017, p.80-83). 

In addition to the more established funds that survived the previous 
ERRP�DQG�EXVW�F\FOHV��PDQ\�JUDVVURRWV�¿UPV�DOVR�VSUXQJ�XS�WR�VWDJH�WKHLU�
arrivals in slightly unorthodox ways. Some of these new entrants adopted a 
factory conveyor-belt style investment and divestment process, a national 
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KLULQJ�DQG�¿ULQJ�UHFUXLWPHQW�VWUDWHJ\��JHQHURXV�GHDO�FRPPLVVLRQV��
DQG�RIWHQ��ZHUH�WKH�ELGGHU�RI�WKH�ODVW�DQG�KLJKHVW�SULFHV��2QH�¿UP�KDG�
mastered these skills so well that it earned from critics the title of “public 
HQHP\�1R����́ �7KH�¿UP¶V������OLVWLQJ�LQ�WKH�YHU\�LOOLTXLG�³1HZ�7KLUG�
Board,” or NEEQ, an over-the-counter trading board, was unprecedented. 
Using that shell company, the fund manager acquired a Shanghai-listed 
property company to complete its glossy makeover, earning them the title 
RI�³¿UVW�$�VKDUHV�OLVWHG�3(�PDQDJHU´��3('DLO\�FQ��������S�����10

Partly because of the publicity and partly because everyone was awash 
with liquidity, PE could no longer remain private. An article summed 
this up well using the four-character phrase “Everyone has PE Fever (全
民PE熱)” (Caixin Weekly, May 2010). Note that no translation is needed! 
Fundraising in onshore domestic markets in many subsequent periods 
exceeded the value of USD fundraising. In the ten years up to 2008, RMB 
funds accounted for roughly 20% to 35% of the total amount raised for 
investment in China. In the ten years afterward, however, in no year did 
RMB funds account for less than 2009’s 68%. If the data is correct, RMB 
funds at their height in 2017 represented 92% of the industry monies 
(Huang and Tian, 2020)!

6XSHU�FRQQHFWRU�IRU�*RLQJ�2XW�DQG�2QH�6WRS�6KRS
Having merged into mainland China, Hong Kong PE continued to bring 
something to the table in the early 2010s second rise. When domestic 
talents rich in industrial or engineering backgrounds were honing their 
skills in their homeland, the addition of the Hong Kong and other overseas 
players added a talent pool to the onshore industry eager to champion the 
“Going Out” strategy. Some liken this phenomenon to a software upgrade 
from “VC 1.0” to “VC 2.0”, attributing the ascent partially to the availability 
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of this pool (PEDaily.cn, 2017, p.174).11  Some also, however, see these 
³H[SRUWV´�DV�WKH�UHÀHFWLRQV�RI�WKH�PRQROLWKLF�QDWXUH�RI�+.¶V�WDOHQW�SRRO��
+DYLQJ�EXLOW�WKHLU�FDUHHUV�LQ�EDQNV��DXGLWV��RU�ODZ�¿UPV��WKHVH�JHQHUDWLRQV�
of PE practitioners moved across and turned into the barbarians at the 
Forbidden City. 

“Going Out (走出去)” as a policy has been on Beijing’s agenda for some 
time. However, it was roughly in 2013, when Going Out married the One 
Road and One Belt strategy, that created the real impetus. Firing on all 
cylinders, public and private groups embarked on overseas shopping 
sprees. In the PE universe, interestingly, “going out” crystalized under 
D�VOLJKWO\�GL̆HUHQW�QDPH��³VDLOLQJ�RXW��出海).” Not too far behind the 
corporate buyers were the PE shoppers who sailed out to release the 
newfound buying power under their purses. These players use the talent 
pools from Hong Kong, leveraging its history as a super-connector, 
replacing the colonial reference to “entrepot.” Many investments, such 
as the bolt-on investments in Southeast Asia in 2016 by the Hangzhou-
KHDGTXDUWHUHG��GRPLQDQW�H�FRPPHUFH�JLDQW��ZHUH�GRQH�LQ�WKLV�OLJKW��&<�
Zone, 2019).

Another feature of the mid-2010s was the emergence of the one-stop PE 
SRZHUKRXVHV�SUHVHQW�LQ�+RQJ�.RQJ��ZLWK�VLJQL¿FDQW�RSHUDWLRQV�RQ�WKH�
PDLQODQG��7KHVH�¿UPV�ZRXOG�KDYH�VWDUWHG�IURP�JURZWK�FDSLWDO�LQYHVWLQJ�
or buyouts in China or North Asia. They could be start-ups themselves or 
evolving from existing platforms. However, with the blossoming of the 
e-commerce and consumer tech industry and the changing SOE landscape 
LQ�WKH�PDLQODQG��WKHVH�¿UPV�VHL]HG�WKH�GD\�DQG�URVH�WR�WKH�RFFDVLRQ��1RW�
RQO\�GLG�WKH\�UDLVH�IXQGV�DQG�GHSOR\�FDSLWDO�ḢFLHQWO\��WKH\�DOVR�JUHZ�
SURGXFW�R̆HULQJV�WR�EHFRPH�RQH�VWRS�VKRSV��JRLQJ�DIWHU�WKH�PDUNHW¶V�VL]H�
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leader in Japan. These umbrellas could house venture, growth, buyout, 
restructuring, private credits, real estate, hedge funds, and others (PAG, 
���0DUFK�������=KDQJ���������,Q�PDQ\�FDVHV��+RQJ�.RQJ�R̆HUHG�WKH�
advantages of being a magnet to capital of global, regional, and mainland 
origins needing to diversify. At the same time, its legal and tax structure 
ZDV�VẊFLHQWO\�ḢFLHQW�12

�����1HZ�5HJXODWLRQ�
7KH�VHFRQG�ULVH�RI�3(�UHÀHFWV�WKH�VSLOORYHU�H̆HFW�RI�D�GUDPDWLF�OHYHUDJLQJ�
up of China by so-called shadow banking, a stigma of the era. Many 
have traced the origin of shadow banking in the mid-2010s to the rescue 
package (Chen, He, and Liu, 2020). Concurrent with the drastic expansion 
RI�¿VFDO�VSHQGLQJ�DQG�WKH�EORVVRPLQJ�RI�ORFDO�JRYHUQPHQW�¿QDQFLQJ�
vehicles, a contractionary monetary policy was meant to contain the 
¿QDQFLDO�V\VWHP��+RZHYHU��WKH�VLGH�H̆HFWV�RI�WKH�FRQWUDFWLRQDU\�PRQHWDU\�
policy pushed banks to tread a thin line between achieving growth and 
PDLQWDLQLQJ�DVVHW�TXDOLW\��7KH�VQRZEDOO�H̆HFW�RI�WKH�³EDQNV�WUXVWV�
lending” or “banks-securities companies-trusts lending,” and many 
variants of wealth-management products caught Beijing by surprise. 

:LWK�����¶V�VHOI�LQÀLFWHG�����FROODSVH�LQ�$�VKDUHV13 still vivid in memory,  
Beijing’s “decision-making layers” resolved to restrain the systemic 
leverage. “Deleveraging” (去槓桿) came high on the policy agenda. 
Among others, a bomb was dropped in the capital market—the 2018 New 
Regulation on Asset Management (“the Regulation”). 

While the primary targets of the Regulation were shadow banking and 
SXEOLF�HTXLW\��LWV�VSLOORYHU�H̆HFWV�RQ�WKH�SULYDWH�PDUNHWV�FRXOG�EH�FOHDUO\�
felt. For example, up until 2020 (three years after the Regulation), none 
of the following indicators recovered from the 2017-8 peak: new fund 
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amount raised, number of new managers, new investment amounts, 
and number of new investments (CITIC Securities, April 2021). The very 
speedy establishment of another new board, the STAR Market in Shanghai 
in 2019, provided some breathing space for cash-strapped companies and 
WKHLU�LQYHVWRUV��+RZHYHU��WKH�DYHUDJH�3(�¿UPV�DQG�SRUWIROLR�FRPSDQLHV�
VWLOO�IRXQG�WKHPVHOYHV�LQ�DQ�³LFH�DQG�¿UH�GRXEOH�KHDYHQO\�ZRUOG´�ZKHUH�
ERWK�DEXQGDQW�OLTXLGLW\�DQG�WKH�SKHQRPHQRQ�RI�³KDUG�WR�¿QDQFH´�
coexisted paradoxically. 

Competition rubbed salt into the wound. A handful of leading domestic 
players raised funds from the reduced pool of high net-worth investors 
DQG�JRYHUQPHQW�GRPLQDWHG�JXLGDQFH�IXQGV��6SHFL¿FDOO\��RI�WKH�50%�����
WULOOLRQ�UDLVHG�LQ�����������RI�WKH�3(�¿UPV�UDLVHG�DQ�DPRXQW�EHORZ�50%�
����PLOOLRQ��7KH�WRS�WHQ�¿UPV�UDLVHG�����RI�WKH�IXQGV��&,7,&�6HFXULWLHV��
April 2021, p.7). The “heads” would continue their heady rises, leaving the 
“tails” in the dust.

���&29,'����OHG�&DSLWDO�:LQWHU�DQG�%H\RQG�
The Sino-US trade war broke out when the onshore PE industry was 
adjusting to life under the Regulation. In Hong Kong, unprecedented social 
unrest was triggered by the city’s government’s later-aborted extradition 
bill. These events were quickly followed by the outbreak of COVID-19 in 
2020. As events unfold at the time of writing, we will give some broad 
outlines to illustrate the more salient features.

Enter the State-Capitalists
Like viewing through a kaleidoscope, a slight twist in the angle may result 
in wholesale change. Depending on one’s starting position, some may 
view the latest developments as empowerments or regressions. At the tail 
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end of the 2010s, there have been many sudden rein-ins by the regulators 
of the new economy. On the one hand, China is not alone. It is a global 
phenomenon that regulators worldwide have begun to get a handle on 
what many e-commerce or social media giants mean to their respective 
economies and civil societies.

On the other hand, perhaps unique to China, communal, societal, or 
national values have become overriding policy principles. Replacing 
the “harmonious society” (和諧社會) in the previous era, “common 
prosperity” (共同富裕) has come to the forefront with a much sharper 
EODGH��*RYHUQPHQW�DJHQFLHV�KDYH�SURGXFHG�³LURQ�¿VW�SROLFLHV´��鐵拳政策) to 
police the “chaotic expansion, barbaric evolution” (無序擴張、野蠻生長) of 
platform companies. Sometimes, entire sub-industries with many private 
HTXLW\�EDFNHUV�KDYH�EHHQ�FXW�R̆�RYHUQLJKW��

In PE, the same force took place subtly. The Regulation has exacerbated 
the relative rise of local government-backed (sometimes central ministry-
backed) institutional investors, or limited partners (LPs). 

Historically, raising foreign or societal capital has long been part of the 
missions of local governments. The dotcom bust in the 2000s did not deter 
post-WTO capital-starved China from learning fundraising the VC way. 
Treating the Silicon Valley model as a developmental strategy, replications 
were speedy and pilot programs, many. In the early 2010s, following many 
policies and guidelines aimed at streamline incentives, it became clear 
to many local bureaucrats that forming guidance funds was one way to 
achieve annual targets. Besides, private capital ranks last in the pecking 
order in an economy where savings have largely been channeled into 
government or SOEs’ investment programs. Capital-hungry PE managers 
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know where to ring when push comes to shove. Therefore, when shadow 
money retreats, state capital advances.     

According to some counts, there were about 1,000 government-guided 
funds in 2015. By the end of 2021, there were 1,988 guidance funds 
managing some RMB 6.2 trillion capital (Zero2IPO, 2022). Another 
report suggests that government-controlled institutions, enterprises, or 
YHKLFOHV�FRQWULEXWHG�DERXW�����RI�FDSLWDO�WR�WKH�GRPHVWLF�3(�¿UPV�ZLWK�
formal registrations in AMAC14 in 2020 (Zero2IPO, May 2021). Also, these 
guidance funds accounted for 90% of the money managed by the funds 
of funds (another group of LPs who place money in the hands of the PE 
managers), a dramatic rise from only about 30% in 2015.

What is remarkable is the relative prowess of these government funds 
vis-à-vis the local private rivals whose modus operandi resembles the 
international peers. Globally, money talks. At the critical moment, implicit 
power and connections walk the talk. Observers spoke of the “can-open-
doors” advantage of the guidance funds worldwide. The drawback is that 
these funds may be “squeezing out other LPs.” In China, as elsewhere, their 
agendas may not be just about returns. Theirs would also include measures 
like tax revenue coming into the districts or, if the target companies are the 
SUH�SUR¿W��ORVV�PDNLQJ��W\SH��WKHQ�WKH�GRPLFLOLDWLRQ�RI�WKHVH�FRPSDQLHV��
$LPLQJ�WR�¿JKW�WKH�WKUHDW�RI�EHLQJ�³VWUDQJOHG´��卡脖子) in supply chains, 
these guidance funds from national to county levels help to channel funds 
into companies that are “specialized, niche, distinctive, and new” (專精
特新). “Hardcore technologies” (硬核科技) are fashionably preferred to 
consumer tech.  

Lately, signs have emerged that these government — backed LPs have 
rolled up their sleeves. Usually dubbed “mother funds,” they have set 
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up their direct investment arms, initially tagging for co-investments. 
:KHQ�LQ�SDLUV��WKH\�OHDUQ�WKH�WUDGH�IURP�WKHLU�³R̆VSULQJ�IXQGV´�WKURXJK�
monthly reports, customized trips, and investor conferences. After these 
PRWKHU�¿JXUHV�EHFRPH�FDUQLYRURXV��WKH\�LQHYLWDEO\�KXQW�IRU�WKH�VDPH�
RSSRUWXQLWLHV�WKDW�WKHLU�R̆VSULQJ�FUDYH��7KH�GL̆HUHQFH�LV�WKDW�WKH�PRWKHUV�
carry all their dry powder in the strollers. 

The impact of the shifting powers of LPs vis-à-vis GPs is still to be 
assessed. It is not uncommon to hear the cry of “involution” (內捲), a term 
in anthropology initially used to describe the stagnation of agricultural 
productivity. It is now used to mean business hitting a bottleneck. Even the 
NLQJ�RU�TXHHQ�RI�¿QDQFH�FDQQRW�HVFDSH�IURP�LQYROXWLQJ��0DQ\�*3V�ODPHQW�
that the current capital winter is most severe because their competitors 
are not price-sensitive and write large checks. The euphoria of the post-
pandemic rebound in mid-2020 was very short-lived. Since 2021, the 
GHWHULRUDWLRQ�RI�WKH�SURSHUW\�PDUNHW��D�VLJQL¿FDQW�UHYHQXH�VRXUFH�IRU�ORFDO�
governments, has worsened the winter as GPs must live with LPs’ inability 
to fund commitments.  

HK Hi-Tech train 
In Hong Kong, a congruence of factors helped to bring new entrants and 
energies to the start-up and venture scene. 

Importantly, Hong Kong’s long-established capital raising capability 
continues to evolve. Feeling the loss of Alibaba to rivals in 2014, the stock 
exchange has resolved to twist the listing rules to cater to dual-class shares 
common for high-tech companies. The new rule and a gutsy opening to 
the pre-revenue biotech companies under the new Chapter 18A in 2018 
provided a strong impetus. The PE space suddenly turned broader and 

/   5.2  Private Equity in Greater China — A Long-and-Short View



brighter. Relative to onshore domestic listing routes, Hong Kong IPOs 
are more certain and transparent. Although the mainland bourses have 
begun to adopt the registration model, its “barrier-lake” (堰塞湖) and the 
various ad hoc measures still deter listing hopefuls. At the time of writing, 
the stock exchange may further address the need for loss-making high-
WHFK�FRPSDQLHV��D�ZHOFRPH�PRYH�WR�PLWLJDWH�WKH�QHJDWLYH�H̆HFW�RI�����¶V�
FRQWURYHUVLDO�XSOLIW�RI�SUR¿W�UHTXLUHPHQWV��

,Q�DGGLWLRQ��WKH�SDWKV�RI�VHYHUDO�KLJK�SUR¿OH�9&�EDFNHG�FRPSDQLHV�KDYH�
injected much-needed positivity into the start-up space of the territory. 
These include an HKUST-backed, now Shenzhen-based, drone maker and 
the rapidly growing, AI-powered facial recognition company tracing its 
origin to CUHK, another tertiary institution in HK. The club of unicorns, 
or private companies with a USD 1 billion value, has grown in membership. 
These led a local crowd-funding platform to write, “Contrary to popular 
belief, HK’s start-up community is one of the fastest growing ecosystems in 
WKH�ZRUOG´��:+XE���������6HYHUDO�3(�¿UPV�WKDW�EHQH¿W�IURP�WKHVH�URXQGV�
of exuberance and have managed to raise billion-plus new funds in 2022 
are perhaps better prepared to face the challenges of macro headwinds. 

���1HZ�7UDP�WR�WKH�3HDN
We begin our journey where PE arrived from developed economies to the 
entrepot. When development in China came of age, the center of gravity 
moved to the mainland. The circle was part-completed when mainland 
players began to “Go Out” and invest through this super-connector. The 
newfound belief also helps the city in start-up investing in biotech and 
other sectors. The current progress faces challenges with globalization 
under siege amid big nations’ politicking on the one hand and the 
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KHDGZLQG�RI�LQÀDWLRQ�UHFHVVLRQ��GH�OHYHUDJLQJ�RQ�WKH�RWKHU��

Looking through the skylight ceiling of the newly decorated tram going up 
the Victoria Peak, we may take heed from a Hong Kong legend. 

³,I�\RX�SXW�ZDWHU�LQWR�D�FXS��LW�EHFRPHV�WKH�FXS��<RX�SXW�ZDWHU�LQWR�D�
ERWWOH��DQG�LW�EHFRPHV�WKH�ERWWOH��1RZ��ZDWHU�FDQ�ÀRZ��RU�LW�FDQ�FUDVK��
Be water, my friend,” said Bruce Lee.

Hong Kong’s agility has propelled the city to rise above past crises. Under 
“one-country two systems,” the super-connector must continue to electrify 
new connections. As Henry Kissinger recently wrote, 

“[T]he willingness to enlarge the sphere of concern from [one’s] self 
to the society…evoke the generosity of public services…[and] inspires 
VDFUL¿FH�́
“Faith in the future was…indispensable…No society can remain 
great if it loses faith in itself or if it systematically impugns its self-
perception” (Kissinger, 2022, p.328).
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Notes
����:KLOH�WKH�WHUP�³¿QDQFLDO�FDSLWDOLVP´�KDV�ORQJ�H[LVWHG�LQ�0DU[LVW�ZULWLQJV��ZH�XVH�LW�WR�GHQRWH�³D�IRUP�RI�
FDSLWDOLVP�WKDW�FRPELQHG�LQGLYLGXDOLVP�ZLWK�DJJUHVVLYH�XVH�RI�EDODQFH�VKHHW�PDQDJHPHQW�IRU«SUR¿W´��1DSLHU��
2021).

2  Before 1996, datapoints for sub-categories were quite sparse. 

3   See Charltons Law (2021) and Chen (2019) for a summary of Document No. 10 and Document No. 75. Some 
REVHUYHUV��<RQJ��������VHH�WKHVH�UXOHV�DV�³FKDOOHQJHV �́�0\�DQVZHU�LV�D�³\HV�DQG�QR �́�7KHVH�FXPEHUVRPH�
requirements create opportunities for PE managers, and they prosper further when the VIE becomes popular 
after the 2010s.

4   The early history of the Shanghai-headquartered caterer, a company this author’s employer funded, was written 
into a case study (Harvard Business School, 3 August 2007). Its decline later resulted from over-leverage.

����$�OHDGLQJ�ODZ�¿UP�RQ�R̆VKRUH�PDWWHUV�ZURWH�WKDW�LW�ZDV�³WKH�¿UVW�UHG�FKLS�&KLQHVH�FRPSDQ\�OLVWHG�RQ�WKH�1HZ�
<RUN�6WRFN�([FKDQJH´��&RQ\HUV�'LOO�	�3HDUPDQ��1RYHPEHU�������

���'DWD�RI�LQYHVWPHQW�¿UPV�EHIRUH���������DUH�QRW�FRPSDUDEOH��

����$FFRUGLQJ�WR�+XDQJ�DQG�7LDQ���������WKH�¿UVW�GRPHVWLF�9&�¿UP�ZDV�&KLQD�1HZ�7HFKQRORJ\�6WDUW�XS�,QYHVWPHQW�
Company, and it bankrupted in 1998.

����,W�ZDV�URXJKO\�DW�WKLV�WLPH�ZKHQ�HQGRZPHQWV��VXFK�DV�WKH�<DOH�0RGHO��LQ�WKH�86�PDUNHG�WKHLU�DOORFDWLRQ�WR�
dedicated Chinese PE. Their early successes were derived from exits in Hong Kong (Swensen, 2009; Zhang, 
2020). 

9   The biggest of such domestic partnership funds was located in Bohai, Tianjin. The author was the legal 
representative of a Beijing based foreign-invested venture capital investment enterprise, which was among the 
¿UVW�EDWFK�RI�),9&,(�DW�WKH�WLPH��2WKHUV��RIWHQ�PXFK�ELJJHU�ZLWK�SDUHQWV�IURP�WKH�8�6���ZHUH�VHW�XS�LQ�6KDQJKDL�
DQG�%HLMLQJ��<RQJ���������

���7KH�¿UP¶V�VXEVHTXHQW�GHFOLQH�ZDV�VZLIW��,Q�6HSWHPEHU�������WKH�$�VKDUH�OLVWHG�FRPSDQ\�DQQRXQFHG�WKDW�LWV�
chairman and co-founder was under investigation by the CSRC, the securities watchdog (Kunwu Jiuding, 
September 2021). 

11 For example, a major U.S. franchise lost its 23-year China chief representative to a local platform while another 
PDMRU�SOD\HU��DOVR�IURP�WKH�8�6���VDZ�LWV�&KLQD�KHDG�WDNLQJ�VHYHUDO�VHQLRU�FROOHDJXHV�ZLWK�KLP�WR�IRUP�D�QHZ�¿UP�
(PEDaily.cn, 2017, p. 172).

12 Although not entirely ideal, Hong Kong’s legal and tax infrastructure have since 2018 become more friendly to  
investment funds with reforms on open-ended funds, partnerships, and carried interests. 

13 Many pointed to regulators’ inexperience, the rash attempts to buttress indexes by “national teams,” and the 
circuit breaker mechanism as the reasons for the crash (Allen et al., 2020).

14 The Asset Management Association of China is an organization supervised by the CSRC.
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Opportunities under the Third Wave
—Our Role in China’s “Mixed” Economy

— Scott D. Peterman, CFA

Wave upon wave of change is swirling around us, disrupting our daily 
lives, our jobs, our relationships, and even our own sense of self-identity. 
+RZ�FDQ�ZH�DFFHSW��OHW�DORQH�HPEUDFH��WKH�GLVUXSWLRQ�DURXQG�XV"�<HW��LI�ZH�
are to thrive in the coming years, embrace it we must, and let disruption 
happen. How will Hong Kong prosper?  Looking at China’s Fourteenth 
)LYH�<HDU�3ODQ��VXPPDUL]HG�EHORZ��WKHUH�DUH�PHDQLQJIXO�RSSRUWXQLWLHV�
for multiple collaborations and partnerships, both with the “winners” of 
yesterday and the “winners” of the future. In fact, developing partnership 
skills will allow us to disrupt and promote ourselves, while thriving and 
LQÀXHQFLQJ�WKH�VWDWXV�TXR��&RQVLGHU�WKH�EROG�SODQV�HQYLVLRQHG�E\�WKH�
)RXUWHHQWK�)LYH�<HDU�3ODQ�

5.3

With the Thirteenth Five-Year Plan drawing to an end, China 

has shifted its development focus from quantity to high 

quality. Yet, imbalance and inadequacy still exist, and the 

task of reform in key areas and core links remains arduous. 

The goals of the latest mid-to long-term development plan are 

RI�KLVWRULFDO�VLJQL¿FDQFH�ZLWK�WKUHH�µ1(:V¶�EHLQJ�WKH�FRUH�
7KH�¿UVW�µ1(:¶�LV�WKH�QHZ�VWDJH�RI�GHYHORSPHQW��)URP������
onwards, China will embark on a new journey to fully 

build a modern socialist country and enter a new stage of 
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development. According to the goals set, China’s economy, 

science and comprehensive national strength will rise to a 

new level by the year 2035. GDP per capita will reach the 

same level as that of a moderately developed country.

7KH�VHFRQG�µ1(:¶�LV�WKH�QHZ�GHYHORSPHQW�FRQFHSW��&KLQD�
will pursue innovative, coordinated, green, open and 

inclusive development. Innovation is the driving force 

for development. Coordination is the inherent character 

of healthy development. Green is the common format of 

sustainable development. Openness is the chosen road 

through which to further development. Inclusive development 

means that all of society will share the fruits of development. 

All in all, with common prosperity as priority, China is 

dedicated to providing a better life to all Chinese people.

7KH�WKLUG�µ1(:¶�LV�WKH�QHZ�GHYHORSPHQW�SDWWHUQ��&KLQD�ZLOO�
quicken the pace to establish a new development pattern that 

will nurture a strong domestic market, with an emphasis 

on domestic circulation and at the same time letting the 

domestic circulation and international one reinforce each 

other, spurring investment and consumption in an all-round 

way. Rather than closing its doors, China will further the 

opening-up and leverage the advantages of its huge market 

to further promote international cooperation with win-win 

results.1

Given Hong Kong’s position in the Greater Bay Area (“GBA”), 

it can reasonably expect to participate (to some degree) in 

&KLQD¶V�WKUHH�³1(:V�́ �'RHV�WKDW�LPSO\��IRU�H[DPSOH��WKDW�
Hong Kong will increasingly be a home for science and 



9HQWXUH�&DSLWDO²&KLQD¶V�)RFXV�RQ�+RPHJURZQ�
,QQRYDWLRQ��6FLHQFH��DQG�7HFKQRORJ\
China needs and relies on foreign direct investment. In particular, China 
seeks to sponsor and cultivate entrepreneurship by giving greater scope 
to the role of government-funded venture investment through its Mass 
Entrepreneurship and Mass Innovation initiative.4 Of course, governments 
have been involved with the promotion of venture capital at least since 

innovation, that Hong Kong will become more “green,” 

WKDW�+RQJ�.RQJ¶V�VWDWXV�DV�DQ�LQWHUQDWLRQDO�¿QDQFLDO�
center will continue to prosper, or that Hong Kong will 

increasingly come to resemble “modern socialist countries” 

like the Scandinavian countries which can trumpet low 

*LQL�FRḢFLHQWV��,FHODQG��������1RUZD\������)LQODQG��������
'HQPDUN��������6ZHGHQ�������2. The motivating force of these 

³1(:V´�LV�WKH�UHVROXWLRQ�E\�&KLQHVH�VRFLDOLVP�RI�WKH�3ULQFLSDO�
&RQWUDGLFWLRQ��UHGH¿QHG�WR�EH�WKH�³FRQWUDGLFWLRQ�EHWZHHQ�
unbalanced and inadequate development and the people’s 

ever-growing needs for a better life.”3 In Sinicized Marxist 

GLDOHFWLF��WKH�³SULQFLSDO�FRQWUDGLFWLRQ´�LV�ZKDW�GH¿QHV�D�
society. By identifying and solving it, society develops 

peacefully. Left unsolved, it can lead to chaos and eventually, 

as Marx predicted, to revolution.

Our readers will naturally be more interested in Hong 

Kong’s continued and continuing status as an international 

¿QDQFLDO�FHQWHU��:KHUH�FDQ�ZH�SURVSHU"�:H�IRFXV�RQ�
three areas where Hong Kong can contribute: (1) venture 

capital, (2) capital markets, (3) wealth management and the 

development of the GBA.
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1946, when a consortium of the Bank of England and leading British 
EDQNV�FRPELQHG�WR�FUHDWH�WKH�%ULWLVK�¿UP��L�DV�D�YHKLFOH�WR�PDNH�ORQJ�
WHUP�LQYHVWPHQWV�LQ�VPDOOHU�¿UPV�5 As with many plans governing Hong 
Kong’s future, the integration of Hong Kong into the GBA is important. 
In connection with Hong Kong start-ups seeking outward expansion 
into China, the Global Innovation Index 2020 ranked the Guangzhou-
Shenzhen-Hong Kong science and technology cluster, formed by the 
innovation and technology industries in the three cities, second in the 
ZRUOG��WUDLOLQJ�RQO\�WKH�7RN\R�<RNRKDPD�VFLHQFH�DQG�WHFKQRORJ\�FOXVWHU�6

Hong Kong is already home to a number of private equity and venture 
FDSLWDO�¿UPV��:KDW�FDQ�RXU�ORFDO�WDOHQW�SRRO�EULQJ�WR�WKHVH�JRYHUQPHQW�
funded or private-funded startups? Hong Kong’s investment professionals 
DQG�WKHLU�OHJDO�WHDPV�DUH�YHU\�IDPLOLDU�ZLWK�DOO�IRUPV�RI�YHQWXUH�¿QDQFLQJ��
YHQWXUH�FDSLWDO��YHQWXUH�GHEW��DVVHW�EDVHG�¿QDQFLQJ��UHYHQXH�EDVHG�
¿QDQFLQJ��UHFHLYDEOHV�¿QDQFLQJ��VXSSO\�FKDLQ�¿QDQFLQJ��LQYHQWRU\�
¿QDQFLQJ��EDQN�ORDQV��VWDJHG�¿QDQFLQJ�WHFKQLTXHV��VHHG�¿QDQFLQJ�
such as SAFE, KISS, and SAFT documents (of which there are U.S. 
and non-U.S. versions) and their various iterations and innovations, 
LQFOXGLQJ�<�&RPELQDWRU¶V�³+DQGVKDNH�'HDO�3URWRFRO�́ �$OO�WKHVH�¿QDQFLQJ�
techniques were pioneered outside of Hong Kong but enjoy wide currency 
locally. Additionally, our VC investors can tap into professional support 
communities such as NVCA, BVCA, and our own HKVCA, which provide 
training and sophisticated model documents for no cost. The model 
documents are very comprehensive, which make them sound perfect. 
However, these documents are not appropriate if one is raising a pre-seed 
or seed round of, say, less than USD 1 million. Nevertheless, that is where 
LQYHVWPHQW�SURIHVVLRQDOV�FDQ�PDNH�D�GL̆HUHQFH��7KH�IXQGLQJ�GRFXPHQWV²
any funding document—should be tailored for each particular venture 
investment. Several important changes to these documents may require 
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rethinking if traditional venture funding techniques are to be yoked to 
the harness of the government-funded Mass Entrepreneurship and Mass 
,QQRYDWLRQ�LQLWLDWLYH��9HQWXUH�FDSLWDO�¿QDQFLQJ�KDV�UHDO�OLPLWDWLRQV�LQ�LWV�
ability to advance substantial technological change. This is due to several 
IDFWRUV��7KHUH�LV�D�QDUURZ�EDQG�RI�WHFKQRORJLFDO�LQQRYDWLRQV�WKDW�¿W�WKH�
requirements of institutional venture capital investors. That may be largely 
due to venture capital in its current stage of development being optimized 
for a narrow slice of technological innovation. Venture capital funds used 
to have terms of 12 to 15 years.  It is now uncommon to see venture capital 
funds with terms that exceed ten years. This period implies that venture 
capitalists are drawn to investment opportunities where ideas can be 
commercialized and their value realized within a reasonably short period. 
Software and service businesses (such as platforms, which often have 
VKRUW�GHYHORSPHQW�WLPHV�DQG�FDQ�EHQH¿W�IURP�TXLFN�PDUNHW�IHHGEDFN��
are amenable to this approach.7 It is unlikely that the government-funded 
Mass Entrepreneurship and Mass Innovation initiative will have much 
of an appetite for these businesses, especially where track records are 
not established. If so, this implies that the current raft of Asian-oriented 
YHQWXUH�¿QDQFLQJ�GRFXPHQWV�ZLOO�QHHG�WR�EH�PRGL¿HG�QRW�MXVW�E\�
lengthening the term of these venture funds, but more importantly, by 
adjusting the governance models currently in use. Governance will become 
PRUH�UREXVW��DQG�GHPRQVWUDEO\�VRFLDOO\�EHQH¿FLDO�

&DSLWDO�0DUNHWV²'HHSHQLQJ�2XU�/LQNDJH�ZLWK�
&KLQD¶V�&DSLWDO�0DUNHW
As DQ�LQWHUQDWLRQDO�¿QDQFLDO�FHQWHU��+RQJ�.RQJ¶V�FDSLWDO�PDUNHW�PXVW�
VHUYH�JOREDO�LQYHVWRUV�E\�SURYLGLQJ�¿QDQFLDO�FRQQHFWLRQV�EHWZHHQ�$VLD�DQG�
the rest of the world. Hong Kong can boast a deep and sophisticated talent 
pool coupled with robust regulatory and supervisory frameworks. It should 
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not be surprising that the strength and interconnectedness of Hong Kong’s 
equity and debt capital markets should have especial appeal to Chinese 
companies seeking funding. Now is a particularly appropriate time for 
these companies to turn to Hong Kong.

Increasingly, mainland companies seeking to go public will choose to list in 
Hong Kong.  Consider these facts:

The overall market capitalization of listed companies on the Hong 
Kong Stock Exchange (HKSE) was HKD 42 trillion by the end of 2021.
The average daily turnover between mainland China and Hong Kong 
through Stock Connect increased to more than RMB 150 billion.
Total funds raised in Hong Kong are expected to reach HKD 180-200 
billion in 2022.
The HKSE has topped global IPO fundraising for seven of the last 13 
years.
The number and proportion of U.S.-listed Chinese enterprises in Hong 
.RQJ�KDV�LQFUHDVHG�VLJQL¿FDQWO\�
Hong Kong Exchanges and Clearing Market Limited plans to open 
ṘFHV�LQ�WKH�8QLWHG�6WDWHV�DQG�(XURSH�QH[W�\HDU�9

At the end of 2020, China’s foreign debt, including U.S. dollar 
debt, stood at roughly USD 2.4 trillion. Corporate debt is USD 
27 trillion, while the country’s total public debt exceeds 300% 
of GDP. China’s public debt is already 60% higher than the 
average across other countries, and the debt-to-GDP ratio is 
growing at a rate of about 11% per year. As China’s GDP has 
grown by less than 11% annually for the past 11 years, its debt 
is outpacing its GDP growth.8 

٬
٬
٬
٬
٬
٬
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As one of the world headquarters for IPOs, the HKSE is seeking to develop 
IPO pipelines throughout Asia, in high growth countries such as India, 
Indonesia, and Vietnam, expanding the role of Hong Kong as a regional 
¿QDQFLDO�FHQWHU��:KDW�RWKHU�VWHSV�FDQ�+RQJ�.RQJ�WDNH�WR�IDFLOLWDWH�D�*%$�
merged capital market? Here are some opportunities for us:

3URPRWH�FURVV�ERXQGDU\�FDSLWDO�ÀRZV�E\�SURPRWLQJ�WKH�50%�DV�D�
transaction and settlement currency.
Make it easier for mainland businesses to conduct foreign trade 
in Hong Kong. Current currency exchange and trading is not 
RSHUDWLRQDOO\�ḢFLHQW�
(DVH�UHVWULFWLRQV�RQ�FDSLWDO�ÀRZ�LQ�WKH�*%$�
Continue to promote and facilitate innovative regulatory responses to a 
rapidly-changing economic environment.
,QYHVW�LQ�¿QWHFK�WR�UHIRUP�WKH�PHDQV�E\�ZKLFK�¿QDQFLDO�VHUYLFHV�DQG�
goods are provided.

٬
٬

٬
٬
٬

٬

٬
٬

'HYHORSLQJ�WKH�*%$�E\�2SHQLQJ�WKH�'RRUV�RI�
:HDOWK�0DQDJHPHQW
Does the GBA represent the greatest wealth-management opportunity in a 
generation? Looking at the numbers alone, the answer appears to be “yes.” 
&RQVLGHU�WKH�¿JXUHV�EHORZ���

452,010 high-net-worth (HNW) families have more than RMB 6 
million in investable assets across Guangdong, Hong Kong and Macau. 
Their aggregate estimated investable assets have reached at least RMB 
2.7 trillion, making the GBA the wealthiest megalopolis in the world.10

More than 450,000 HNW families live in the GBA.11

In Guangdong alone, over 165,000 households have investable assets 
above RMB 10 million.12
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The picture one gets from the above is one of increasing prosperity and 
wealth generation that is nonetheless being frustrated by a relative lack of 
investment in products and services. To serve these developing needs, the 
Cross-boundary Wealth Management Connect Scheme in the Guangdong-
Hong Kong-Macau GBA (“WMC”) is one of the key initiatives under the 
mutual market access schemes between the capital markets of Hong Kong, 
Macau, and the mainland. The scheme allows eligible mainland, Hong 
Kong and Macau residents in the GBA to invest in wealth management 
products distributed by banks in each other’s market through a closed-loop 
IXQGV�ÀRZ�FKDQQHO�HVWDEOLVKHG�EHWZHHQ�WKHLU�UHVSHFWLYH�EDQNLQJ�V\VWHPV�16 
To ensure that the scheme starts life with a reasonable amount of de-
ULVNLQJ�OLPLWDWLRQV��SURGXFWV�R̆HUHG�WKURXJK�:0&�R̆HU�VLPSOH�SXEOLF�
fund structures representing low to medium risk, such as bond funds. The 
recently-announced and introduced “ETF Connect” is a welcomed and 
much needed addition to the overall WMC scheme. Currently, using the 
existing Stock Connect scheme, international investors can invest in any of 
83 mainland-listed ETFs, 53 in Shanghai and 30 in Shenzhen. In keeping 

٬

٬

٬

The GBA is home to a population of 72 million residents and has a 
gross GDP of USD 2.2 trillion. This GDP is already comparable to 
other world-class bay areas and is projected to grow to USD 4.6 trillion 
by 2030. This would mark the highest GDP among other bay areas, 
making the GBA’s output more than the San Francisco Bay Area and 
WKH�1HZ�<RUN�PHWURSROLWDQ�DUHD�FRPELQHG�13

The GBA is home to 20% of China’s ultra-high-net-worth (UHNW) 
and HNW households, while 70% of the region’s UHNW and HNW 
individuals have expressed strong interest in capitalizing on the GBA 
DQG�LQFUHDVLQJ�WKHLU�LQYHVWPHQWV�LQ�IRUHLJQ�¿QDQFLDO�SURGXFWV�DV�WKH\�
become available.14

In 2021, more than 25 enterprises in the GBA were listed among the 
Fortune Global 500, and more than 60,000 high-tech enterprises are 
clustered in Guangdong alone.15
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with the de-risking limitations of the WMC, for the sake of “safety,” not all 
ETFs listed in Shanghai, Shenzhen, and Hong Kong are eligible for trading 
under Stock Connect. Eligible 

ETFs must meet certain criteria, such as requirements on their trading 
FXUUHQFLHV��DVVHW�VL]HV��OHQJWK�RI�OLVWLQJ��DQG�VSHFL¿F�FRQGLWLRQV�UHODWHG�WR�
the benchmark indices. Synthetic ETFs and leveraged and inverse products 
listed in Hong Kong are not eligible securities under Stock Connect. What 
will be interesting to watch over the next several decades is the degree to 
ZKLFK�LQYHVWRUV�FKRRVH�WR�JURZ�WKHLU�ZHDOWK�WKURXJK�¿QDQFLDO�SURGXFWV�
and services, rather than investing in apartments and commercial real 
estate, which has been the traditional wealth-creation activity among Hong 
Kong and mainland investors alike.  

The numbers above are compelling, to say the least, and yet there are 
impediments and challenges if the full-blown vision of the GBA Outline 
Development Plan is to be realized. Moreover, in this connection, in several 
important aspects, the COVID-19 pandemic and the policy response to 
it has highlighted key areas that need to be addressed. At the heart of 
the Outline Development Plan are geographic and cultural integration, 
LQIUDVWUXFWXUDO�FRQQHFWLYLW\��¿QDQFLDO�LQWHJUDWLRQ��DQG�DQ�HPSKDVLV�RQ�
State-guided innovation and technology development. In particular, the 
COVID-19 policy response showed the linchpin of the GBA vision to be 
open and to have free borders. This will eventually be resolved. However, 
a more challenging notion is trying to get a grip on understanding the 
LQÀXHQFH�RI�WKH�IUHH�ÀRZ�RI�LQIRUPDWLRQ�LQ�WKH�GHYHORSPHQW�RI�WKH�*%$�
as an integrated hub, especially in connection with the development of 
services industries of all types, and most especially in terms of promoting 
homegrown innovation. Connectivity is key. Let’s look at some issues to 
ÀHVK�RXW�WKLV�WKHPH�

Travel must be unrestricted and timely. It will be important to keep travel 
times between all nine major areas of the GBA to one hour or less. Border 
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controls between Hong Kong and China and, between Macau and China, 
must be relaxed. Smart card identity documents coupled with Hong Kong’s 
thumbprint recognition system would be ideal.  

Assuming border control can be relaxed and—at some point—optimized 
IRU�ḢFLHQF\��ZKDW�NLQG�RI�WD[�PHDVXUHV�DQG�DGMXVWPHQWV�ZLOO�EH�QHFHVVDU\�
to address the challenges faced by people living and working across the 
GBA on a daily or weekly basis, as many did pre-COVID? Can an optimally 
harmonized tax system remove the frustrating day-count regimes 
currently in place to ensure tax is paid properly? Should there simply be 
a regional and common tax system in the GBA? Steps are being taken in 
this direction. For example, the Hengqin New Area of Zhuhai has rolled 
out a range of preferential tax policies that include reductions to corporate 
income tax for companies in 150 industries and individual income tax 
reductions and waivers for skilled talent and Macau residents.17 There is 
some recognition that in the absence of a harmonized tax system, it will be 
GL̇FXOW�WR�DWWUDFW�WDOHQW���

Turning to related areas where “accommodations” are required, there is a 
need to harmonize corporate law and audit standards. As an observation, 
countries governed under common law regimes have developed more 
UREXVW�DQG�GHHSHU�¿QDQFLDO�VHUYLFHV�LQGXVWULHV�WKDQ�KDYH�WKRVH�FRXQWULHV�
RSHUDWLQJ�XQGHU�FLYLO�ODZ��2QH�RI�WKH�NH\�GL̆HUHQFHV�LQ�LQYHVWPHQW�
contracts drafted under a “judge-made” legal system (common law) 
compared to those same contracts under a “code-based” legal system (civil 
law) is the more lengthy and detailed, and more descriptive manner, of 
WKH�IRUPHU��,Q�WKLV�FRQQHFWLRQ��LV�LW�EHWWHU�WR�KDYH�D�XQL¿HG�OHJDO�V\VWHP�LQ�
WKH�*%$�WKDW�UHÀHFWV�HOHPHQWV�RI�ERWK�FLYLO�DQG�FRPPRQ�ODZ"�2U��VKRXOG�
Hong Kong’s common law system be adopted for corporate, transactional 
work and the rest be relegated to China’s civil codes in much the same 
manner that Dubai has done? Dubai uniquely caters to both Shariah-
FRPSOLDQW�¿QDQFLDO�VHUYLFHV��DQG�FLYLO�DQG�FRPPHUFLDO�PDWWHUV�XVLQJ�
English-language common law at the Dubai International Financial Centre 
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(DIFC) courts. Operated as an independent English-language common 
law judiciary, DIFC courts have jurisdiction to hear civil and commercial 
disputes regionally and internationally. They do not get involved in 
criminal, family or matrimonial matters.18

If some meaningful degree of harmonization could be adopted, it would 
be helpful to ease doing business in the region, as would relaxing even 
more (and more predictively so) current regulatory barriers to foreign 
investments in China. It remains to be seen whether and to what degree 
Chinese Company Law and the Negative List will be adjusted in the future. 
In any event, whether any such harmonization, accommodations, or 
adjustments ever occur, it will be important that policies and regulations 
be made clear and unambiguous, the better to promote certainty, 
predictability, and compliance. This has been a common and persistent 
FRPSODLQW�DPRQJ�IRUHLJQ�¿UPV�HVWDEOLVKHG��RU�VHHNLQJ�WR�EH�HVWDEOLVKHG��LQ�
China.

The GBA plan can be seen as a “holding action,” in that if the plan were 
fully realized as envisioned in the Framework Agreement on Deepening 
Guangdong-Hong Kong-Macau Cooperation in the Development of the 
GBA, it would be instrumental in moving China away from a low-skilled 
manufacturing center to a technical and innovation center. If successful, 
the GBA model could also be used to develop other metropolitan areas of 
China. While there are many challenges in forming a fully realized merged 
market, opportunities lie in addressing and resolving these challenges.  
Our history in Hong Kong has been characterized by continuous disruption 
and adaptation, exploiting change “in the margins.” Working and living in 
the margins requires a willingness to experiment, to reinvest a business 
or paradigm with new energy and direction. This kind of disruption is a 
rupture from the past, giving us the creative space that rupture creates. In 
this sense, disruption functions as strategy, helping us to reimagine our 
future while still connecting us to our unique Hong Kong culture.
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Reminiscences of Two Financial 
Professionals Across Three Crises

— Victor Yeung, CFA, and Patrick Ma, CFA

3UHOXGH
Since after the Second World War, the development paradigm has 
IDYRUHG�QLFKH�VHHNLQJ���*HQHUDO�VXUJHU\��IRU�H[DPSOH��KDV�GLYHUVL¿HG�LQWR�
cardiothoracic surgery, ophthalmology, and other disciplines that deal with 
VSHFL¿F�RUJDQV��6RFLHW\�ZHOFRPHV�WKLV�FKDQJH�DV�PRUH�VSHFLDOL]HG�GRFWRUV�
ZRXOG�EH�PRUH�NQRZOHGJHDEOH�DERXW�WKH�VSHFL¿F�RUJDQ�QHHGLQJ�WUHDWPHQW��
improving the overall medical discipline.

Similarly, manufacturing companies have outsourced components to 
specialized vendors. A car manufacturer, for example, might engage over 
a thousand vendors to manufacture a car.  In their respective areas of 
H[SHUWLVH��YHQGRUV�FDQ�GHYHORS�HFRQRPLHV�RI�VFDOH��ZKLFK�ORZHU�WKH�¿QDO�
product cost over time. Occupying a niche with superior expertise is a 
sound business strategy, as customers often have no realistic alternative, 
DQG�PXFK�ZHDOWK�LV�PDGH�IRU�ERWK�WKH�HQWUHSUHQHXUV�DQG�WKH�¿QDQFLDO�
investors.  

+RZHYHU��WKH�SDUDGLJP�LV�QRW�ZLWKRXW�ÀDZV��$V�VXSSO\�FKDLQV�ZHUH�
disrupted over the last two years, vertically integrated companies, which 
have better control over their manufacturing process, maintained a better 

5.4
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production program. Tesla, for example, has integrated its production 
out of necessity: an electric car often needs parts that are just ever so 
VOLJKWO\�GL̆HUHQW�IURP�WKH�VWDQGDUG�SDUWV��OHDGLQJ�WR�EHWWHU�RXWFRPHV�LI�
Tesla manufactures and combines standard parts. But, as a result in the 
last several quarters, Tesla has continued to increase its production levels 
while most other car manufacturers have seen production shortfalls. The 
(FRQRPLVW�KDV�FDOOHG�WKLV�FKDQJH�LQ�SDUDGLJP�³7HVOD¿FDWLRQ�́ �

Finance has also evolved through a period of niche specialization. For most 
of my career, I have focused on institutional real estate, including Real 
Estate Investment Trusts, Commercial Mortgage Backed Securities, and 
en bloc commercial assets. Valuation of real estate is tied to supply and 
GHPDQG�G\QDPLFV��ZKLFK�LQ�WHUP�LV�GULYHQ�E\�LQÀDWLRQ��SRSXODWLRQ�JURZWK��
and other economic factors. We as real estate specialists often reference 
market economic factors so that we can spend our time with real estate 
VSHFL¿F�LVVXHV��'XULQJ�QRUPDO�WLPHV��WKLV�VWUDWHJ\�ZRUNV�ZHOO���

But as my colleague Patrick Ma has written in the next few pages, none 
RI�WKH�ODVW�WKUHH�¿QDQFLDO�FULVHV�ZDV�GLUHFWO\�UHODWHG�WR�FRPPHUFLDO�UHDO�
estate, yet all three times commercial real estate performance was greatly 
impacted. During these times, it often takes a cross-sector perspective to 
understand our niche’s performance and to arrive at the correct strategy 
given the circumstances.  

In addition, during economic expansion, competition can come from areas 
outside of one’s immediate coverage. For example, web retailing competed 
directly with malls, which were long seen as the premier assets within 
the commercial real estate markets. Nowhere is this more apparent than 
China, which saw the mall-centric culture destroyed before it was really 
developed.   



Silo vision could miss the development of web commerce and not see 
its implication to real estate. Thus, a real estate investor who survived 
through the last 15 years would have to accept that factors external to real 
estate are often as important as internal ones.  

In the next ten years, the energy industry could be transformed into 
a mineral-based one, where deployments of solar, wind, and battery 
storage technologies are limited only by the society’s ability to generate 
the necessary material. Electric cars may also become mainstream and 
gradually replace the 2 billion cars currently on the roads. The further the 
society is along this transformation, the more decoupled the energy market 
will be from energy commodities. Oil and gas will still have industrial 
XVHV��EXW�WKHLU�SULFH�ÀXFWXDWLRQV�ZLOO�QR�ORQJHU�LPSDFW�KRPH�HQHUJ\�SULFHV��
7KLV�ZRXOG�FKDQJH�WKH�G\QDPLFV�RI�LQÀDWLRQ��

Further down the road, self-driving cars and humanoid robots are 
currently being prototyped, which when successful could replace many 
repetitive jobs. If managed well, this can reduce labour shortages in some 
sectors, while allowing humans to take on more challenging opportunities. 
 
Both changes above will decrease the scarcity of important inputs to our 
economy. But when that happens, other scarce resources may see even 
more demand. For example, Hong Kong’s Peak District will stay the same 
size, and the demand will only increase as new wealth is created by the 
next wave of technological advances. I am bringing up these advances 
not as investment advice, but to point out that technological and other 
transformations can change even industries as old as real estate.  

7KLV�LV�HVSHFLDOO\�WUXH�IRU�\RXQJHU�¿QDQFLDO�DQDO\VWV�DQG�LQYHVWRUV��7KH�
personal computer took 30 years to impact our lives; yet the smartphone 
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took only 15 years. Technological advances in the next 40 years will be 
even faster than that in the last 40 years. Those of you who are joining the 
industry now will be served well to adopt a Renaissance Person stance, and 
GHYHORS�NQRZOHGJH�DFURVV�GL̆HUHQW�VHFWRUV��

%\�9LFWRU�<HXQJ

$VLDQ�)LQDQFLDO�&ULVLV����������²IURP�-XELODQW�
+DQGRYHU�WR�6HYHQ�/HDQ�&DOYHV��ZLWK�'HÀDWLRQDU\�
Scars  
Right before the handover of Hong Kong to China on 1 July 1997, I had 
come back to Hong Kong from Canada after completing my MBA and 
ZDV�JHWWLQJ�LQWR�WKH�¿QDQFLDO�LQGXVWU\�DV�D�VHOO�VLGH�DQDO\VW�LQ�DQ�$VLDQ�
EURNHUDJH�¿UP��$W�WKDW�WLPH�WKH�PRRG�RI�+RQJ�.RQJ�ZDV�RQH�RI�MXELODWLRQ�
about Hong Kong’s post-1997 outlook as China would maintain Hong 
Kong’s prosperity as a successful showcase of “one-country, two systems.” 
Especially, there was a strong belief that China would keep Hong Kong 
asset prices strong as a corollary of a successful “one country, two 
systems.” It was a cliche at the time that a typical Hong Kong family owned 
a home, bought the second one as rental property, and speculated on the 
third. As one of my friends put it at the time, if all 26 Chinese provincial 
JRYHUQPHQWV�GHFLGHG�WR�EX\�DQ�ṘFH�EXLOGLQJ�HDFK�LQ�+RQJ�.RQJ��KRZ�
could the property market collapse?

Such positive sentiment had contributed to bull runs in both the Hong 
Kong stock market and the property market, even as some signs of 
weakness emerged. I recalled that after watching the handover ceremony 
on the midnight of 1 July, I woke up on the morning of 2 July, turned on 
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the morning TV news, and watched the Thai government being forced to 
ÀRDW�WKH�7KDL�EDKW�DV�LWV�IRUHLJQ�UHVHUYHV�GHSOHWHG�DQG�LW�ZDV�QR�ORQJHU�DEOH�
to defend the baht. The fall of the baht marked the beginning of the Asian 
Financial Crisis, but it went unnoticed among the Hong Kong people. Some 
further signs of weakness emerged in the form of surprise weakness in 
Hong Kong visitor arrivals—June 1997 visitor arrivals dropped 14% to 0.79 
million, amid expectations of strong tourism demand from the handover. 
In the following months, news of currencies in Malaysia, Philippines, 
Indonesia under pressure made the headlines, but Hong Kong remained in 
a boomtown mode; even the introduction of the “85,000 housing supply” 
program by the Chief Executive at the time had not moderated such a 
red-hot market. It was against such a backdrop that I joined an Asian 
brokerage house as a research analyst in October 1997.

,QGHHG��LW�ZDV�DQ�LQWHUHVWLQJ�WLPH�WR�MRLQ�WKH�+RQJ�.RQJ�¿QDQFLDO�LQGXVWU\��
The HKD dollar peg was under challenge, and the pressure fed to both 
the peg and the stock market. The Hang Seng Index lost almost 30% in 
October alone. By late October, the HKMA decided to raise the overnight 
HIBOR from 8% to 23%, and at one point 280% to defend the peg. As 
things moved from bad to worse, salespeople and analysts alike were 
increasingly at a loss to explain what drove the markets, to clients and 
more importantly, to themselves. In one late evening, my research director 
and I had an in-depth discussion about what caused the fall of the market. 
Both of us, like most people in Hong Kong who had not witnessed such 
volatile markets, tried to count every possible cause. As we dismissed every 
probable cause, exhausting both the options and ourselves, my research 
director reached the last probable cause available, “Hey, it all boils down to 
FRQ¿GHQFH��GRHVQ¶W�LW"´
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<HV��LW�DOO�ERLOHG�GRZQ�WR�FRQ¿GHQFH��:KLOH�¿QDQFLDO�KLVWRULDQV�FDQ�ZULWH�
in the future about how excessive credit expansion in Asia (especially the 
asset-liability mismatch in the form of USD debt/local currency assets and 
overstretched balance sheets) caused the Asian Financial Crisis, investors 
and the people at large have to live with the present, especially the one 
DPLG�WKH�ZUHFNDJH�FDXVHG�E\�WKH�¿QDQFLDO�FULVLV��7KH�\HDU������VWDUWHG�
with the continued two-prong attack in the form of shorting the Hong 
Kong dollar and stock futures in the knowledge that HKMA would unleash 
the interest rate hike to defend the peg that contributed to stock market 
declines. Things took a change in late August when the market rumored 
that Hong Kong was intervening directly in the stock market. Later 
)LQDQFLDO�6HFUHWDU\�'RQDOG�7VDQJ�DQG�+.0$�&KLHI�([HFXWLYH�-RVHSK�<DP�
came out and announced that Hong Kong would mobilize Hong Kong’s 
own massive foreign reserves for direct purchase of stocks and futures in 
a bid to squeeze the “speculators.” The Hong Kong government ended up 
buying approximately HKD 120 billion (USD 15 billion) worth of shares 
in Hang Seng Index constituents by the end of August, when the squeeze 
ended with the closing of the August Hang Seng Index futures contract. 
The move, which contrasted with Hong Kong’s well-known principle 
of “big market, small government,” had led Hong Kong onto uncharted 
waters at the time, uncertain at times about where Hong Kong would go 
or whether the market slides would be arrested after the intervention. The 
intervention, and the collapse of LTCM following the Russian government 
debt default, had given Hong Kong the breathing room it wanted. 

While the stock market impact of the Asian Financial Crisis ended with 
the Hong Kong government’s victory in defending the HKD peg and 
supporting the stock market, the crisis had a long-lasting impact on Hong 
Kong economy and psyche. The Hong Kong residential property market 
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started to fall by early 1998, culminating in a 65% fall from the 1997 peak 
by mid-2003 when SARS hit Hong Kong. Economic growth went from 
+5.1% growth in 1997 to -5.9% in 1998. Unemployment shot up from 2.2% 
in 1997 to 4.6% in 1998 and peaked at 7.86% in 2003 before starting to fall 
R̆��7KRXVDQGV�RI�KRPHRZQHUV�IHOO�LQWR�WKH�³QHJDWLYH�HTXLW\´�WUDS��5DSLG�
deterioration of the household balance sheet and weak prospects of income 
JURZWK�KDG�OHG�WR�D�GHÀDWLRQDU\�PHQWDOLW\�DPRQJ�WKH�+RQJ�.RQJ�SRSXODFH��
Consumption dropped rapidly: I recall that at one point my wife and I 
ZHQW�WR�D�UHVWDXUDQW�ZKLFK�KDG�EHHQ�IXOO�RI�FXVWRPHUV�RQO\�WR�¿QG�WKDW�ZH�
were the only ones in the restaurant. Hong Kong people had started what 
I called “climbing down the ladder” in terms of consumption and lifestyle: 
chasing the best coupons and discounts; Shenzhen, Dongguan and Macau 
became popular destinations for Hong Kong people. 

0RUH�LPSRUWDQWO\��WKH�$VLDQ�)LQDQFLDO�&ULVLV�DQG�LWV�GHÀDWLRQDU\�H̆HFW�KDG�
led to a change of the Hong Kong business psyche. Hong Kong businesses 
pre-1997 had been one built on the back of asset value: household wealth 
EXLOW�XSRQ�KRPH�YDOXHV�DQG�KRXVHKROG�OHYHUDJH��EXVLQHVV�¿QDQFLQJ�EDFNHG�
by physical assets. The Asian Financial Crisis has pushed the businesses, 
as well as the government, to look for other non-traditional/non-asset-
heavy ways to survive and prosper. The period of 1998-2003 had seen 
new trends emerging: investment and expansion into new businesses, 
especially internet-related businesses (partly fuelled by the global dotcom 
bubble up to the early 2000s); and further expansion into China, especially 
for manufacturers who took advantage of China’s entry into the WTO in 
2000. We also saw local property developers moving away from a pure 
home-builder business model with increased investment in commercial 
rental properties, with rental income being a built-in cash cow. By post-
SARS 2003, the Hong Kong business scene and households had become 
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leaner and meaner, when a renewed round of monetary loosening from the 
U.S., and new waves of China tourists and corporates coming to the world, 
ZLWK�+RQJ�.RQJ�DV�WKHLU�¿UVW�VWRS��DUULYHG�

The Global Financial Crisis (2008-09) — Throwing 
0RQH\�DW�WKH�3UREOHP��ZLWK�'L̆HULQJ�2XWFRPHV�
DQG�'L̆HULQJ�$VVHVVPHQWV�

%\�������+RQJ�.RQJ�KDG�ZDVKHG�R̆�WKH�UHPDLQLQJ�H̆HFWV�RI�WKH�
GHÀDWLRQDU\�\HDUV�RI�����������DIWHU�WKH�$VLDQ�)LQDQFLDO�&ULVLV�DQG�
SARS. The combination of low interest rates from the U.S., China’s entry 
LQWR�WKH�:72��DQG�LQFUHDVLQJ�ÀRZV�RI�&KLQHVH�FRUSRUDWHV�DQG�WRXULVWV�
towards Hong Kong and the rest of the world, had made Hong Kong an 
LQWHUQDWLRQDO�¿QDQFLDO�FHQWHU�DQG�WKH�EULGJH�EHWZHHQ�&KLQD�DQG�WKH�UHVW�
of the world. As Hong Kong picked up from 2004 onward with liquidity 
abundant, speculative fever, which has been dormant since the Asian 
Financial Crisis, revived. The market sentiment obtained its strongest 
boost in November 2007 when the idea of the “through train” scheme, 
RU�GLUHFW�OLQNLQJ�RI�WKH�+RQJ�.RQJ�DQG�&KLQD�VWRFN�H[FKDQJHV��ZDV�¿UVW�
ÀRDWHG��$W�WKDW�WLPH��,�KDG�DOUHDG\�EHHQ�D�EX\VLGH�DQDO\VW�IRU�VHYHUDO�\HDUV�
and just joined a Chinese fund house that happened to plan to launch a 
PXOWL�ELOOLRQ�GROODU�4',,��4XDOL¿HG�'RPHVWLF�,QVWLWXWLRQDO�,QYHVWRU��IXQG�
WR�IRFXV�RQ�+RQJ�.RQJ�DQG�UHJLRQDO�PDUNHWV��7DONV�ZLWKLQ�WKH�¿UP�ZHUH�
about how big the QDII fund could be, and how big such business would be 
for the brokers when the commission dollars were counted. At that time I 
VDZ�QXPHURXV�LQGXVWU\�WDOHQWV�GUDZQ�LQWR�WKH�¿UP�DQG�RWKHU�IXQG�KRXVHV�
OLNH�WKDW�RQH��DOO�LQ�DQWLFLSDWLRQ�RI�WKH�KXJH�IXQG�ÀRZV�FRPLQJ�LQWR�WKH�
market.
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In the midst of such bullish sentiment, a friend of mine asked me about the 
merit of investing in an MBS (mortgage backed securities) fund promoted 
by his wealth manager. I took a look and noticed that the U.S. housing 
PDUNHW�KDG�EHHQ�VORZHG�VLJQL¿FDQWO\�DIWHU�D�ORQJ�EXOO�UXQ��DQG�WKRXJKW�
that investing in an MBS that linked to a slow housing market seemed 
unwise. My friend took my advice and exited from the fund, but little did 
I know at the time that the MBS from the U.S. was one of the starting 
points of what came to be known as the Global Financial Crisis (GFC). As 
I started working at the Chinese fund house in early 2008, the focus from 
the U.S. was the imminent collapse of Bear Stearns, which was saved by 
the U.S. Fed’s intervention and eventually folded into JP Morgan. News 
RI�ZHDNQHVV�DW�GL̆HUHQW�¿QDQFLDO�LQVWLWXWLRQV�KDG�EHHQ�DURXQG�EXW�PRVW�
people at the time oscillated between “someone would save them” and 
“the through-train scheme would lift the market.” Thus, the collapse of 
Lehman Brothers on 15 September 2008 sent the market into a selling 
frenzy amid a sense of an opening abyss. I had an appendicitis operation 
on that morning in September and woke up from the operation to learn the 
news about the U.S. government’s rescue operation of AIG. When I called 
P\�ṘFH�PDQDJHU�WR�OHDUQ�ZKDW�KDG�KDSSHQHG�LQ�WKH�ṘFH��LW�ZDV�FKDRWLF��
our team was busy moving our assets under management from our U.S. 
prime broker to a European one, as we worried about the health of all U.S. 
¿QDQFLDO�LQVWLWXWLRQV���,W�ZDV�QR�ODXJKLQJ�PDWWHU��D�KHGJH�IXQG�IRXQGHG�
by a friend of mine had seen its assets in Lehman Brothers frozen, only to 
be released years later, by which time my friend’s fund had already closed 
down).

The initial months of the GFC, as it unfolded, brought out the 
ZRUVW�PHPRULHV�IURP�WKH�$VLDQ�)LQDQFLDO�&ULVLV²GHÀDWLRQ��ULVLQJ�
unemployment, falling property prices, draining liquidity. When our 
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¿UP¶V�4',,�IXQG�ZDV�¿QDOO\�ODXQFKHG��WKH�IXQG�VL]H�KDG�EHHQ�UHGXFHG�
substantially. Hong Kong property prices had dropped by about 20% from 
the pre-GFC peak. 

By early 2009 market sentiment had hit rock bottom with the news of an 
HSBC rights issue at HKD 28 per share. However, it was also the time that 
³XQRUWKRGR[´�PRQHWDU\�DQG�¿VFDO�SROLFLHV�WRRN�SODFH��LQ�WKH�8�6���WKH�)HG�
had already started quantitative easing in November 2008 with buybacks 
of MBS; in China, the Beijing government unveiled the RMB 4 trillion 
(USD 586 billion) stimulus package with spending on infrastructure 
and social welfare. Under such unprecedented liquidity injections, stock 
PDUNHWV�DQG�DVVHW�SULFHV�VWDUWHG�WR�UHERXQG��UHVWRULQJ�PDUNHW�FRQ¿GHQFH�
in a relatively short period of time, to the surprise of most people.

:KLOH�WKH�PRQHWDU\�DQG�¿VFDO�VWLPXOXV�IURP�WKH�8�6��DQG�&KLQD�ZHUH�
likely helping the world to avoid a rerun of Asia Financial Crisis on a 
global scale, the longer-term impact of such remedies still lingered on. 
7KH�LQLWLDO�VXFFHVV�RI�TXDQWLWDWLYH�HDVLQJ�DQG�¿VFDO�VWLPXOXV�LQ�]DSSLQJ�
WKH�GHÀDWLRQDU\�WKUHDWV�KDG�OHG�WR�UHSHDWHG�XVDJH�RI�WKH�VDPH�SROLF\�WRROV��
ushering the world into an era of cheap money. Since then, we have seen 
this new abundance of liquidity fueling investments in new areas such as 
internet and high-tech industries globally and exposure towards China’s 
economy and rising consumers, as well as pure speculative activities.

The GFC has also led to a shift of mindset among investors and others, 
especially outside the Western world. Since the 1990s the world in 
general has accepted capitalism and market economy, with low levels of 
government intervention and adherence to market-driven principles and 
mechanisms, as the default system for the global economy. The unfolding 
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of GFC, beginning with a wild expansion of credits and new unproved 
instruments and ending with massive intervention by the U.S. Fed 
and U.S. government, had raised questions about the validity of such a 
system, especially with the U.S. being viewed as not practising what it had 
preached. In a sense, the GFC marked the beginning of doubts towards 
JOREDOL]DWLRQ��1RQ�:HVWHUQ�FRXQWULHV�DQG�¿UPV�EHJDQ�WR�VKLIW�IURP�JOREDO�
and open views towards the world towards ones with more local and 
nationalistic characteristics, with impacts still felt today.

&29,'����3DQGHPLF�������SUHVHQW��²�7KURZLQJ�
0RQH\�DW�D�1RQ�)LQDQFLDO�&ULVLV��6ROYLQJ�,W�RU�
6WRULQJ�8S�7URXEOH"
Unlike the Asian Financial Crisis and the Global Financial Crisis, the 
economic crisis/challenge caused by the COVID-19 pandemic is not one 
WKDW�LV�URRWHG�RQ�HFRQRPLF�RU�¿QDQFLDO�LQGXVWU\�UHODWHG�IDFWRUV��WKRXJK�WKH�
economic conditions of the time play a role in how the economic aspects 
of the pandemic played out. From the end of the GFC in 2010 up to the 
end of 2019, the world economy grew more and more embedded in low 
interest rates and asset price support. The world started to live with the 
phenomenon of rising asset prices, be it the U.S. stock market or global 
housing prices. Hong Kong, which many still viewed as the international 
center and the prima donna of unbridled capitalism, had been increasingly 
XQGHU�SUHVVXUH�IURP�FRQÀLFWLQJ�IRUFHV��IURP�ULVLQJ�DVVHW�SULFHV�YHUVXV�D�
hollowing economy, to globalization versus Sino-U.S. trade wars. The year 
2019 saw all these underlying currents erupted into social protests. While 
WKH�\HDU������VWDUWHG�ZLWK�D�VHHPLQJ�WUXFH�DPRQJ�DOO�FRQÀLFWLQJ�IRUFHV��
the emergence of the new pandemic posed new challenges to Hong Kong, 
and the rest of the world.
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In early January, there had been signs that a new type of pandemic 
emerged from Wuhan, China, among other places. However, the reaction 
RI�JRYHUQPHQW�ṘFLDOV�KDG�EHHQ�VORZ��HVSHFLDOO\�LQ�FRPSDULVRQ�WR�SHRSOH¶V�
UHDFWLRQ�WRZDUGV�WKLV�³QHZ´�SDQGHPLF��,�UHFDOOHG�WKDW�ZKHQ�,�ZHQW�R̆�WR�
the shops at Nathan Road to buy some household items, queues of people 
had already lined up for masks, sanitizers, and wipers, with most of them 
going empty-handed. At the beginning, most people initially took it as 
an event with limited impact for a short period of time. However, with 
QHZ�FDVHV�HPHUJLQJ�IURP�GL̆HUHQW�FRXQWULHV�DQG�ULVLQJ�QXPEHUV�RI�FDVHV�
DFURVV�WKH�JOREH��WKH�PDUNHW�UHDFWHG�DW�¿UVW�VORZO\�DQG�WKHQ�SDQLFNHG�
in discounting the risk of COVID. Now as a portfolio manager helping 
run a regional REIT fund, I started to get a sense of this new pandemic’s 
global impact when the news of of it spreading across a cruise ship near 
the shores of Japan broke, with the Japanese government seemingly at a 
loss in how to handle it. At that moment our portfolio had some exposure 
to the Japan hospitality sector, and as the news started to get noticed, we 
VFUDPEOHG�ULJKW�DIWHU�&KLQHVH�1HZ�<HDU�WR�VHOO�RXU�SRVLWLRQV�LQ�WKLV�VHFWRU��
which we had built quite some time ago in anticipation of a tourism boost 
from the upcoming Tokyo Olympics. 

While we got away from this episode, we started to see the global impact 
of the pandemic from our home base. Our positions in Singapore and 
Australia, which we thought to be more insulated from the pandemic, still 
ZHUH�KLW�VLJQL¿FDQWO\�E\�LW��%\�0DUFK�������P\�VRQ�KDG�OHIW�WKH�FDPSXV�
of his boarding school in the U.S. and came back to Hong Kong. Soon 
enough we started a period of stay-at-home as my wife and I worked from 
home, and my son and daughter had online schooling. Besides occasional 
LQ¿JKWLQJ�DV�ZH�ZHUH�DOO�VWXFN�LQ�WKH�VDPH�SODFH��ZH�DOO�IRXQG�RXUVHOYHV�
LQFUHDVLQJ�XVDJH�RI�ZL¿��FORXG�FRPSXWLQJ��UHPRWH�DFFHVV�WR�ZRUN�DQG�
VFKRRO��]RRP�PHHWLQJV��IRRG�GHOLYHU\�VHUYLFHV�DQG�1HWÀL[��:KLOH�ZH�IRXQG�
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ourselves becoming increasingly captive customers of online stores and 
services, we witnessed the impact on real economies and the property 
PDUNHW�¿UVW�KDQG��(PSW\�VWRUHV�VSUDQJ�XS�DFURVV�ZKDW�ZHUH�RQFH�EXVWOLQJ�
WRXULVW�GLVWULFWV��ZLWK�IHZ�SHGHVWULDQV�DQG�HYHQ�IHZHU�WRXULVWV��2̇FHV�
EHFDPH�D�IUDFWLRQ�RI�WKHLU�IRUPHU�VHOYHV�DV�PRUH�ṘFH�ZRUNHUV�FKRVH�WR�
work from home. Not surprisingly, under our portfolio, the data center 
REITs and logistics REITs were the outperformers, and the traditional 
EOXH�FKLS�ṘFH�DQG�UHWDLO�5(,7V�XQGHUSHUIRUPHG�

In reaction to the economic challenges from the pandemic, the 
governments’ reactions were predictable—throwing money at them. 
The U.S. had taken the lead in cutting interest rates to ultra-low levels 
DQG�R̆HULQJ�UHVFXH�SDFNDJHV�WR�WKH�SRSXODFH�DW�ODUJH��2WKHU�GHYHORSHG�
FRXQWULHV�IROORZHG��(YHQ�+RQJ�.RQJ�KDG�R̆HUHG�D�+.'��������
consumption voucher to stimulate local consumption. Predictably, amid 
a widespread pandemic with the vaccine still under development, global 
stock markets rallied in the second half of 2022. However, this rally was 
soon under pressure, as repetitive quantitative easings since 2009 had 
¿QDOO\�XQOHDVKHG�ZKDW�KDG�EHHQ�H[SHFWHG�DOO�DORQJ²DFFHOHUDWLQJ�LQÀDWLRQ��
aided by bottlenecks in supply chains that led to further cost pressure.

More importantly, I believe the pandemic has further pushed what I would 
call the undercurrents of the time to the surface. The pandemic had further 
led the world away from the globalized world that existed since 1991 
when the Berlin Wall fell. Fear of spreading pandemic and corresponding 
quarantine policies by various countries disrupted both passenger travel 
and transportation of goods, which further caused troubles along the 
supply chain. Supply chain disruptions and further deterioration of 
geopolitical situations had further contributed to corporates’ reorientation 
of supply chains and manufacturing bases towards local bases.
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/HVVRQV²%H�$JLOH��.HHS�$�+HDOWK\�%DODQFH�6KHHW��
DQG�$OZD\V�%H�RQ�WKH�/RRNRXW�IRU�1HZ�/HDGHUV
FroP�WKH�SRLQW�RI�YLHZ�RI�DQ�LQYHVWRU�WKDW�KDV�JRQH�WKURXJK�WKUHH�GL̆HUHQW�
crises, my lessons over the years, or rather observations, are:

Most people are at the wrong side of the balance sheet when the crisis 
hits—a crisis situation tends to develop when what is usually termed a 
“sure thing” become the crowded trade at the latter end of a market cycle, 
and as a result investors tend to bulk up in assets that had been proven 
winners until the market cycle turns. Leverage, linear thinking, and group 
think/inertia tend to aggravate the crisis when it hits.

:H�WHQG�WR�¿JKW�\HVWHUGD\¶V�ZDU��DW�OHDVW�DW�WKH�EHJLQQLQJ²XVXDOO\�ZKHQ�
the crisis erupts, investors and governments tend to draw lessons from 
previous crises and react accordingly, often without thinking through the 
implications of the ongoing crises and taking actions accordingly. One 
REYLRXV�H[DPSOH�KDV�EHHQ�WKH�YDULRXV�JRYHUQPHQWV¶�PRQHWDU\�DQG�¿VFDO�
VWLPXOXV�VLQFH������LQ�D�ELG�WR�¿JKW�R̆�GHÀDWLRQDU\�WKUHDWV�WKDW�ZHUH�WKH�
mainstay of Asian Financial Crisis, and in the end we are in an increasingly 
LQÀDWLRQDU\�HQYLURQPHQW�WKDW�OHIW�OLWWOH�URRP�IRU�WKH�JRYHUQPHQWV�WR�
stimulate the economy.

Crisis often breeds new leadership in the investment universe—crisis 
ĺ destruction of old guards ĺ�JRYHUQPHQW�WR�WKH�UHVFXH��HLWKHU�¿VFDO�
or monetary loosening) ĺ new habits formation/new opportunities 
emergence ĺ new market cycle until next crisis. In 1997, the key corporate 
leaders in the regions were various conglomerates and banks that 
dominated the local economies; by 2022, the internet platform companies 
and major manufacturers in key high technology industries are the titans.

Thus, the real lessons we can learn from the crises? Be agile, keep a healthy 
balance sheet, and always be on the lookout—for new leaders.

By Patrick Ma
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Bursting of the Real Estate Bubble and 
Big Picture Opportunities

— Ace Liu

In China, the pandemic-led crisis took place at a time when the 
JRYHUQPHQW�ZDV�HQJDJHG�LQ�GHOHYHUDJLQJ��%HVLGHV�¿JKWLQJ�&29,'�����
the nation has been battling against another crisis deep down in its 
socioeconomic foundations. It is the crisis triggered by the bursting of 
the property bubble. In this paper, I will discuss the crisis in the property 
VHFWRU�DQG�WKH�LPSDFWV�RQ�WKH�R̆VKRUH�KLJK�\LHOG�ERQG�PDUNHWV��%HVLGHV��,�
will discuss the prospects for us arising from these crises. 

The crisis in mainland China’s economy is attributable in part to the real 
HVWDWH�LQGXVWU\��7KHUH�DUH�DOVR�VSLOORYHU�H̆HFWV�RQ�+RQJ�.RQJ¶V�KLJK�\LHOG�
�³+<´��ERQG�PDUNHW��DV�WKH�PDLQODQG¶V�GHYHORSHUV�DUH�WKH�PDLQ�LVVXHUV�RI�
$VLDQ�+<�ERQGV��7KH�86'�+<�LQYHVWRUV�HQMR\HG�D�GHFDGH�RI�KLJK�UHWXUQV�
with a low default rate before this crisis happened. There should be nothing 
new about the risks materializing.

Does this crisis really hurt China’s economy fundamentally? 

There are several thoughts regarding this:

(1) The leverage burden of real estate developers is real, but these 
developers are not the full picture of China’s real estate industry. 

5.5
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Considering the sector’s employment level was only about 2.6% of the 
national total (China National Bureau of Statistics 2021), this suggests 
that even if the developers are in crisis, more than 90% of employees 
are working in other sectors. Therefore, household capabilities to pay 
PRUWJDJHV�ZLOO�RQO\�EH�D̆HFWHG�WR�D�OLPLWHG�H[WHQW��+RZHYHU��GHYHORSHUV�
DUH�LQ�IDFW�IDFLQJ�GL̇FXOWLHV�WR�UHSD\LQJ�WKHLU�+<�ERQGV�ORDQV��+HQFH��
WKHVH�UHDO�HVWDWH�+<�ERQGV�PLJKW�QRW�FRPH�EDFN�DJDLQ�IRU�WKH�VLPLODU�VFDOH�
DQG�ULVN��UHWXUQ�SUR¿OH��7KHUH�ZLOO�EH�D�ULSSOH�H̆HFW�RQ�&KLQHVH�EDQNV��EXW�
I believe the impacts are also overestimated.

(2) The Chinese government and regulators have a clear perspective on 
the developers’ leverage crisis. Just let us recall how leveraged these real 
HVWDWH�GHYHORSHUV�KDYH�EHHQ��7KLV�LV�YHU\�GL̆HUHQW�IURP�WKH�FULVLV�WULJJHUHG�
by the U.S. subprime mortgages in 2008. In the current Chinese context, 
the regulators proactively set the “Three Red Lines” as the risk control 
measures to deal with the situation before it became unmanageable. 

At the same time, with China IPO policy reforming from 2013 to 2021, 
&KLQHVH�OLVWHG�LQGXVWU\�¿UPV¶�GRPHVWLF�FDSLWDO�IRUPDWLRQ�LQFUHDVHG�
VLJQL¿FDQWO\�IURP�50%������WULOOLRQ�WR�50%������WULOOLRQ��ZLWK�PDUNHW�
valuations still attractive. This trend provides impetus to tackle the real 
estate crisis. 

The distinction between the unanticipated U.S. crisis-led rescue and 
China’s pre-emptive rescue package should translate into investors’ 
expected returns. Speculation cannot be the primary way for households 
to achieve capital accumulation, with the misconception that property 
prices will always go up. Also, considering the equilibrium of money supply 
DQG�GHPDQG��PRQH\�GHPDQG�LV�LQÀXHQFHG�E\�UHDO�HFRQRPLF�WUDQVDFWLRQV�
DQG�¿QDQFLDO�WUDQVDFWLRQV��:KHQ�LQGLYLGXDOV¶�RU�KRXVHKROGV¶�H[SHFWDWLRQV�
RI�SURSHUW\�SULFHV�FKDQJH��DJJUHJDWH�HFRQRPLF��¿QDQFLDO�DQG�SK\VLFDO�



transactions will also change in response. That enables the PBOC to apply 
modest monetary easing with less concern about excessive money supply, 
which could further fuel the leverage of the property sector.      

If we revisit the Global Financial Crisis of 2008, why did Goldman Sachs 
VXUYLYH�ZKLOH�/HKPDQ�%URWKHUV�IHOO"�7KH�WZR�KDG�WRWDOO\�GL̆HUHQW�EDODQFH�
sheets: the former absorbed equity investment using leverage; the latter 
was embroiled in real estate derivatives. Does that mean that leverage on 
equity could be more resilient? I think the answers to this question might 
EH�GLYHUVH��EXW�IXQGDPHQWDOO\��SUXGHQWLDOO\�EDVHG�RQ�WKH�UHDO�FDVK�ÀRZV�
and business continuity to decide leverage level will be a better, more 
resilient option.  

����7KH�&KLQHVH�UHDO�HVWDWH�OHG�FULVLV�KDV�EHHQ�PDJQL¿HG�E\�WKH�SDQGHPLF�
measures to counter the spread of the virus. The COVID-19 pandemic 
LV�H[SHFWHG�WR�KDYH�D�SURIRXQG�QHJDWLYH�H̆HFW�RQ�WKH�JOREDO�HFRQRP\��
potentially for years to come, with substantial drops in GDPs accompanied 
by increases in unemployment around the world. 

+RZHYHU��VRPH�DVSHFWV�RI�(6*�ZLOO�EH�EHQH¿WHG�IURP�WKH�VORZLQJ�HFRQRP\��
as business wastage is reduced. The reduction of air pollution and other 
economic damage associated with unfettered economic growth have 
recently been documented.,  

,Q�WKH�FRQWH[W�RI�WKH�UHDO�HVWDWH�OHG�FULVLV��+RQJ�.RQJ�¿[HG�LQFRPH�
PDQDJHUV�KDYH�EHHQ�VX̆HULQJ�IURP�WKH�ORVV�LQ�YDOXH�RI�+<�ERQGV��1RZ��ZH�
should master our emotions, sit back and think prudentially. Are there any 
opportunities for the investment management industry in the city while we 
are merging into China’s economy? 

Here are my two cents.



RISE FROM CRISES

&KLQD�,V�2SHQLQJ�8S�$�86'����7ULOOLRQ�0DUNHW�WR�
2̆VKRUH�)RUHLJQ�,QYHVWPHQW�0DQDJHUV
In 2020, China set out to eliminate restrictions on foreign ownership of 
IXQG�PDQDJHPHQW�¿UPV��,I�ZH�DVVXPH�*'3�JURZWK�RI�����P\�GLVFXVVLRQV�
ZLWK�UHJXODWRU\�DQG�VHQLRU�H[HFXWLYHV�RI�LQYHVWPHQW�PDQDJHPHQW�¿UPV�
in China suggest this: by 2023, the country’s total addressable private or 
KRXVHKROG�¿QDQFLDO�ZHDOWK�ZLOO�UHDFK�86'����WULOOLRQ��ZKLFK�ZLOO�LQFOXGH�
USD 3.4 trillion AUM in Chinese publicly-registered funds, and USD 1.8 
trillion AUM in private funds. 

The above estimate is based on the current wealth allocation for Chinese 
mutual funds, while bank savings are also the chief component of 
household savings.      

There is another opportunity, related to China’s pension dilemma. 
Forecasts by the Chinese Academy of Social Science (CASS) predict a 
VLJQL¿FDQW�SHQVLRQ�JDS�RYHU�QH[W����\HDUV��$V�WKH�DJLQJ�VRFLHW\�DUULYHV�
with birth rates declining, by 2035 the basic pension system might face a 
substantial shortfall. In this regard, mainland regulators are pushing the 
investment management industry to change wealth management products 
VR�WKDW�WKHLU�UHWXUQV�ZRXOG�EH�WLHG�WR�PDUNHW�YDOXH��LQVWHDG�RI�¿[LQJ�
LQYHVWPHQW�UHWXUQV�JXDUDQWHHG�E\�¿QDQFLDO�LQVWLWXWLRQV��%HVLGHV��PDLQODQG�
regulators have also learned from the U.S. individual retirement account 
(IRA) system, which was formed in the late 1970s. 

The pension dilemma provides the opportunity to changing the structure 
of savings, particularly allocations between bank savings and fund 
investments. For example, data from the Hong Kong SAR shows that bank 
assets are much smaller than the value of the capital markets, while the 
mainland case shows the opposite pattern.

/   5.5  Bursting of the Real Estate Bubble and Big Picture Opportunities



Table 1-Mainland China: Savings & Wealth to Direct/Indirect Financing 

Table 2 - HKSAR: Savings & Wealth to Direct/Indirect Financing

Source: People’s Bank of China, Ministry of Human Resources and Social Security, Shanghai Stock Exchange, 
Shenzhen Stock Exchange, The Asset Management Association of China (2021).

Source: HKMA; HKEX 2021

Sectors           
Commercial Banking’s Total Assets
Capital Market Valuation

Sectors           
Commercial Banking Total Assets
Capital Market Valuation

0DLQODQG�&KLQD��WULOOLRQ�50%�
    244.8(72.7%)
    91.7(27.3%)

HKSAR (trillion HKD)      
    26.4(35.6%)
    47.8(64.4%)

7KH�+RQJ�.RQJ�03)�6\VWHP�DV�D�/HDGLQJ�6DPSOH�
Hong Kong’s local mutual fund industry has been boosted by the MPF 
V\VWHP��ZKLOH�IRUHLJQ�FDSLWDO�LQÀRZV�KDYH�DOVR�DGGHG�WR�WRWDO�$80��,I�WKH�
mainland wants to structure and reduce the burden of its pension system, 
it must launch a reform of individual pension accounts. As such, the Hong 
Kong investment management industry, with decades of experience in 
handling the industry’s cooperation with the government to prudentially 
manage these pension assets, as well as the CFA and investment 
community, could contribute its experience to such reforms. 
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7DEOH�����+.6$5�3HQVLRQ�6\VWHP�DQG�$VVHW�0DQDJHPHQW�,QÀRZV

Table 4 - Mainland China: 
Basic Pension System and Asset Management Industry Allocation

Source: Hong Kong SFC, MPF ratings 2021

Source: People’s Bank of China, Ministry of Human Resources and Social Security, Shanghai Stock Exchange, 
Shenzhen Stock Exchange, The Asset Management Association of China (2021).

Sectors           
MPF individual accounts aggregated 
HK SFC declared asset management 
$80��ORFDO�LQÀRZ�

HK SFC declared asset management 
$80��PDLQODQG��IRUHLJQ�LQÀRZ�

Sectors           
Mainland Basic Pension Funds
Investment Banking/Securities Firm 
total assets
,QVXUDQFH�¿UPV¶�WRWDO�DVVHWV
Capital Market Valuation
Public Fund AUM
Private Fund AUM

HKSAR (trillion HKD)      
1.2
8.6

22.6

0DLQODQG�&KLQD��WULOOLRQ�50%�
6.8
12.3

24.9
91.7
25.6
19.9
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2SSRUWXQLWLHV�LQ�WKH�,PSOHPHQWDWLRQ�RI�D�6WRFN�
,VVXDQFH�5HJLVWUDWLRQ�6\VWHP 
Following the 2013’s Third Plenary Session of the 18th Central Committee 
of the Communist Party of China, the Science and Technology Innovation 
%RDUG��67$5�0DUNHW��DQG�WKH�&KL1H[W�RI�6KHQ]KHQ�ZHOFRPHG�WKH�¿UVW�
batch of companies listed under the new registration system on 22 July 
2019 and 24 August 2020, 

According to IMF data, in 2021 China GDP was USD 19.91 trillion 
comparing to the U.S.’s USD 25.35 trillion. However, by the end of 2021, 
U.S. market cap reached RMB 439 trillion (WIND data), i.e., around USD 
62 billion. This comparison shows that China’s money supply is reasonable, 
and securities issuance has not been excessive. The problem, instead, 
LV�ZHDN�GLUHFW�¿QDQFLQJ�FRPSDUDEOH�WR�OHJDF\�RYHU�UHOLDQFH�RQ�LQGLUHFW�
¿QDQFLQJ��0RUH�IXQGDPHQWDOO\��LQGLUHFW�¿QDQFLQJ�IDYRUV�ODUJH�62(V�ZKR�
OLNH�WR�GHDO�ZLWK�ODUJH�¿QDQFLDO�LQWHUPHGLDULHV�ZKHQ�FRQGXFWLQJ�WKHLU�
EXVLQHVV��2Q�WKH�FRQWUDU\��GLUHFW�¿QDQFLQJ��SDUWLFXODUO\�VWRFN�PDUNHW�
transactions, are conducted by small-to-medium-sized market participants 
like asset managers, issuers, and brokers.  

Table 5 - Mainland China: 
Capital Market Growth Since the Reform Proposal

Source: Wind 

      
A-shares market Cap (trillion RMB)

    2013                 2021
       6.8                    91.7
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7ZR�3LFWXUHV��2QH�4XHVWLRQ
If we consolidate all the above discussions, two pictures emerge: (1) The 

huge commercial banking’s balance sheet assets need structuring in favor 

of investment banking/asset management sectors; (2) the gaps between the 

Chinese and U.S. stock/GDP ratios create room for China’s capital market 

to grow. 

The question is, how can Hong Kong’s asset management industry get 

involved in these two aspects?

I believe that a proper question will lead to positive answers. Some answers 

have already materialized.  

Table 6 - Capital market & GDP comparison 
between U.S. and Mainland China

Source: Wind data, IMF

Mainland China
U.S.

91.7
439.4

19.9
25.3

17.3%
82.7%

44.0%
56.0%

9DOXH�RI�0DUNHW�&DS������
�WULOOLRQ�50%�

IMF GDP 2021
 (trillion USD)
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Together We Fight the…!

— Priyanka Sanchania, CFA

,�IDFHG�0XPEDL�ÀRRGV�HYHU\�\HDU��

'XULQJ�WKH�UDLQ\�VHDVRQ��LW�ZDV�D�PDMRU�XQGHUWDNLQJ�WR�JR�WR�WKH�ṘFH�
ZKHQ�WKH�URDGV�ZHUH�ÀRRGHG�ZLWK�NQHH�GHHS�ZDWHU��RSHQ�GUDLQDJH�KROHV��
and stuck vehicles. Sometimes we were prevented from going back to home 
IURP�WKH�ṘFH�GXH�WR�VDIHW\�LVVXHV��%XW�PDQ\�FRXOG�QRW�D̆RUG�WR�VWD\�DW�WKH�
ṘFH�SRVW�ZRUNLQJ�KRXUV�GXH�WR�\RXQJHU�NLGV��RU�ROGHU�SDUHQWV�WKDW�QHHGHG�
attention. So eventually people used to take their lives in their hands to 
MXVW�JR�EDFN�KRPH�LQ�WKH�ÀRRGV�

2QFH�WKH�ÀRRGV�ZHUH�RYHU��ZH�IDFHG�DOO�W\SHV�RI�ÀX�DQG�PRVTXLWR�UHODWHG�
diseases. I always thought that the lack of resilient infrastructure and city 
planning was what led to this inconvenience, but was there something 
more that I was missing?

So, when I moved from India to Hong Kong, I decided to change my career 
path and become an ESG professional. Fortunately, living in Hong Kong 
and experiencing the pandemic as a Hong Konger has shown me a path.
As quoted by Albert Einstein, “In the midst of every crisis, lies great 
opportunity,” and then these opportunities can transform businesses, 
individuals, and economic systems.
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,QIUDVWUXFWXUH��,QYHVWPHQWV�DQG�1DWXUH
When Hong Kong faced the pandemic in 2020, it was probably the only 
territory in the world which was well equipped to face this challenge, 
ZKHUHDV�DOO�RWKHU�FRXQWULHV�VWUXJJOHG�WR�¿UVW�XQGHUVWDQG�LW�DQG�WKHQ�LQ�
taking corrective steps. Credit goes to its managing SARS back in 2002-
04. 

However, other than supportive infrastructure and positive attitudes 
towards cleanliness, this time the crisis opened another set of 
opportunities in the digital world which were previously unthinkable. 

���2̇FH�%XLOGLQJV���0RYHG�2QOLQH�WR�:RUN�IURP�+RPH
2. Schools: Moved to Home Schooling
3. Networking: Zoom Meetings, LinkedIn LIVE and Facebook LIVE 
4. Travel: Converted to Virtual Tours, Virtual Park Visits and Virtual 
    Museum visits
5. Restaurants: Deliveroo and Food Panda Food Delivery to Homes

When the entire world moved to digital formats, nature started 
EXUJHRQLQJ��ZLWK�QHZV�FRPLQJ�IURP�GL̆HUHQW�ORFDWLRQV�DERXW�EHDXWLIXO�
skies, and appearances of rare animals and birds. The world’s most 
SROOXWHG�FLWLHV�VDZ�FOHDU�VNLHV�DQG�FOHDQ�DLU�IRU�WKH�YHU\�¿UVW�WLPH�LQ�
generations.

This is also the time when people realized the importance of beautiful and 
FOHDQ�HQYLURQPHQWV��ZKLOH�ḊUPLQJ�WKDW�FHUWDLQ�DVSHFWV�RI�WKH�SDQGHPLF�
were associated with human interference with wildlife.
Like the pandemic, climate change is posing an existential threat, and 
market participants are prioritizing investments in sustainability. In the 
8�6���WRWDO�PRQH\�LQ�FOLPDWH�PXWXDO�IXQGV�DQG�(7)V�KLW�86'�����ELOOLRQ�
at the end of 2021, a 45% increase from roughly USD 22 billion a year 



earlier, according to Morningstar.1 In 2021, BlackRock’s CEO Larry Fink’s 
letter addressed to CEOs mentioned how climate change is threatening 
humanity, and like the pandemic will alter our lives. 

%XW�+RZ�,V�+RQJ�.RQJ�3ODFHG�WR�)DFH�7KLV�&OLPDWH�
&KDQJH"�:RXOG�,W�/HDG�7KLV�7LPH"
According to a Financial Services Development Council (FSDC report), 
Hong Kong companies recorded the best overall performance in Asia for 
environmental sustainability (2019).2

Hong Kong has an early start advantage, as it stated its goals, back in 2012, 
WR�DFKLHYH�FOHDQ�DLU�IRU�WKH�EHQH¿W�RI�LWV�SHRSOH���
Some of the goals that it targeted at that time were3

1. Reduce roadside pollution
2. Reduce marine emissions
3. Reduce coal dependency for energy

The above goals gave it an advantage to move towards the next level of 
reducing carbon emissions. Now Hong Kong has set up new set of goals for 
2035 as:4

1. Green Transport
2. Comprehensive Emission Reduction
3. Liveable Environment
4. Clean Energy
���6FLHQWL¿F�0DQDJHPHQW�
6. Regional Collaboration
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So, while the pandemic has given way to life online, the challenge 
of managing climate risks poses another crisis, and the answer may 
OLH�VRPHZKHUH�LQ�EHWZHHQ�GLJLWL]DWLRQ��FDUERQ�R̆VHW�VROXWLRQV�DQG�
technologies.

The Bank for International Settlements (BIS) Innovation Hub Hong 
Kong Centre and the Hong Kong Monetary Authority (HKMA) recently 
joined forces with the technology industry. They built a prototype digital 
infrastructure that enables green investments, and improves transparency 
for the use of proceeds to help meet regional and global environmental and 
sustainability goals.5

While all this looks good from an institution standpoint, there is one more 
DGYDQWDJH�WKDW�HYHU\RQH�LQ�+RQJ�.RQJ�VKRXOG�UHFRJQL]H�ZKLOH�¿JKWLQJ�WKH�
Pandemic.

The Missing Stakeholders
Remember the line “Together, We Fight the Virus,” which was published 
across websites and public places in Hong Kong.

+RQJ�.RQJHUV�KDYH�FHUWDLQO\�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�¿JKWLQJ�WKLV�
virus, along with other measures. We kept social distance, followed mask 
rules, and maintained hygiene in public and private places. While other 
countries struggled to put restrictive conditions on people, here, people 
themselves came forward in supporting the measures.

%XW�ZKDW�LV�WKH�UROH�RI�SHRSOH�LQ�¿JKWLQJ�FOLPDWH�FKDQJH"�

Well, it’s the key stakeholder that is missing from ESG plans and 
sustainability. 
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Millions of consumers are contributing to the top line of listed companies. 
Why can’t we drive emission “reduction”? 

Thousands of unlisted small businesses contribute to economic growth, yet 
they are not required or nudged to reduce carbon emissions. Why are they 
not questioned about their strategy to reduce emissions? 

The most common reason is that it comes under Scope 3 emissions, which 
are not very clear and are voluntary. However, if climate change is an 
existential threat, then why can’t everyone be part of the solution?
The pandemic has driven digital transformation and it may also help in 
¿JKWLQJ�FOLPDWH�FKDQJH��9DULRXV�VWXGLHV�KDYH�SRLQWHG�RXW�WKDW�HPLVVLRQV�
were reduced during the lockdown period in many countries. One of the 
studies measured that carbon emissions in 184 countries were reduced by 
438 Mt in 2020 as compared to 2019.6

So, some of the digital solutions can work if implemented at a larger scale 
in a consistent manner. However, this needs cooperation from consumers 
and small businesses. Though many companies have since moved to hybrid 
RU�ÀH[LEOH�PRGHOV��UHDOL]LQJ�QRW�MXVW�HQYLURQPHQWDO�EXW�DOVR�FRVW�EHQH¿WV��
the impact seems lower since this is not done at scale. Hence this calls for 
FRQFHUWHG�DQG�FRRUGLQDWHG�H̆RUWV�IURP�DOO�WKH�FLWL]HQV��VWDNHKROGHUV��DQG�
communities residing in the city.

In one of the book club gatherings organized by CFA Society Hong Kong, 
I heard a fellow member say, “there is no single solution, but the real 
solution lies in multiple ways.” We can build renewable energy power 
plants, reduce our dependency on coal by moving to nuclear power, and 
implement electric vehicle schemes for new or existing cars and taxis. 
However, we cannot deny that a lot of things can still be done by the 
consumer and small unlisted entities.
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We could involve consumers and small businesses to innovate along 
ZLWK�R̆HULQJ�WKHP�FRUUHFW�LQFHQWLYHV��7KLV�PD\�RSHQ�QHZ�HFRQRPLF�DQG�
“wellbeing” opportunities.

7LPH�9DOXH�RI�$FWLRQ
There is another important aspect, which is the value of timely action. 
This point can be illustrated using the trend of Hong Kong’s vaccination 
rate. We spent two years with a low infection rate and low vaccination rate 
amongst the elderly, the most vulnerable section of the population. But 
it changed due to a sudden increase in infection during February-March 
2022, which forced people to line up for vaccinations. The large wave of the 
2PLFURQ�YDULDQW�D̆HFWLQJ�WKH�HOGHUO\�FRXOG�KDYH�EHHQ�SUHYHQWHG�E\�WDNLQJ�
timely action.

From a climate change perspective, we are at a point where some agree 
WKDW�LW�QHHGV�LPPHGLDWH�DFWLRQ�ZKLOH�RWKHUV�KDYH�D�GL̆HUHQW�RSLQLRQ��
However, actions need to come from people of all sorts before reaching the 
tipping point where there is no turning back.

There is a need to educate consumers about the pressing needs. 
'DWD�OLNH�KRZ�PXFK�HPLVVLRQV�KDYH�EHHQ�VHTXHVWHUHG�DQG�R̆VHW��KRZ�
much the entire territory is emitting, in metric tons per month, need to 
be disseminated to listed companies, government, and small consumer in 
simple language. 

&OLPDWH�&KDQJH�0RQH\�LQ�%LWV�DQG�3LHFHV�
We cannot expect consumers to make costly, environmentally conscious 
choices or change their habits for free. 
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During the pandemic, our government distributed consumption vouchers 
and incentives to increase the vaccination rate. On similar lines, there 
are many subsidy programs to incentivize businesses to move towards a 
carbon-neutral world.

For example, the Green Item Subsidy,7 on top of the subsidy for general 
repair works,8 is granted to building owners. Typical examples are the 
installation of energy-saving lighting systems, the implementation of which 
can help to reduce the running costs of the building.9 Buildings accredited 
DV�([FHOOHQW�E\�7KH�+RQJ�.RQJ�*UHHQ�%XLOGLQJ�&RXQFLO�DUH�R̆HUHG�D�
maximum subsidy of HKD 100,00010

7R�SURPRWH�(OHFWULF�9HKLFOHV��RXU�JRYHUQPHQW�R̆HUV�¿UVW�UHJLVWUDWLRQ�WD[�
(FRT) concessions. The enterprises that procure EVs are allowed 100% 
SUR¿WV�WD[�GHGXFWLRQ�RQ�WKH�FDSLWDO�H[SHQGLWXUH�

As above, there are many subsidies and incentive programs by the 
government to promote green products and build a carbon-neutral 
economy. On the other hand, listed companies struggle with the limited 
QXPEHU�RI�JRRG�FDUERQ�R̆VHW�SURMHFWV��0DQ\�RWKHU�SURMHFWV�KDYH�OLWWOH�
transparency and less understanding on how the money is being used, 
backed by many consultants pitching for climate money.

+RZHYHU��D�VWDQGDUGL]HG�R̆VHW�FRQWUDFW�DSSURDFK�WKDW�IDFLOLWDWHV�WUDGLQJ�
along with incentivizing small businesses or consumers to uptake the 
initiative of reducing energy consumption may go a long way.

:LWK�VWDQGDUGL]HG�R̆VHW�DQG�HPLVVLRQ�FRQWUDFWV�WUDGHG�RQ�WKH�H[LVWLQJ�
VWRFN�PDUNHW�LQIUDVWUXFWXUH��D�WUDQVSDUHQW�¿QDQFLDO�FKDQQHO�DPRQJ�
various stakeholders can be facilitated. Various subsidies from the 
government and funds can be channelled via this platform to reduce 
carbon emissions. The aim of this market is to build a long-term ecosystem 
FRPSULVLQJ�ODUJH�DQG�VPDOO�EXVLQHVVHV�XQGHUWDNLQJ�FDUERQ�R̆VHW�SURMHFWV��
along with tracking emission reduction progress within the HKSAR.
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&RQFOXVLRQ
By including the missing stakeholders, i.e., average Hong Kongers, 
ZKLOH�¿JKWLQJ�WKH�SDQGHPLF��+RQJ�.RQJ�KDV�VKRZQ�WKH�ZD\�WR�¿JKW�
climate change. But in addition to that there is the need for constant 
and transparent information dissemination about the status of carbon 
neutrality on a month-to-month basis, and a market to facilitate carbon 
R̆VHW�WUDGLQJ�EHWZHHQ�UHWDLO�DQG�LQVWLWXWLRQDO�SDUWLHV�

:H�VKRXOG�EH�QXGJHG�DJDLQ�DQG�DJDLQ��WKH�ZD\�ZH�ZHUH�UHPLQGHG�WR�¿JKW�
the pandemic.

³7RJHWKHU��:H�¿JKW�&OLPDWH�&KDQJH�́  This is the future that Hong 
Kong needs to build. 

An inclusive, collaborative, and diverse society. It is how Hong Kong will 
rise from the impending crisis.

Notes
1  https://esgclarity.com/climate-funds-assets-double-report-2021/

2  pg-3, Hong Kong – Developing into the Global ESG Investment Hub of Asia, July 2020, FSDC Paper No. 44, 
https://www.fsdc.org.hk/media/egvher4d/fsdc_paper_no_44_hong_kong-developing_into_the_global_esg_
investment_hub_of_asia_eng.pdf

���SJ����$�&OHDQ�$LU�3ODQ�)RU�+RQJ�.RQJ��(QYLURQPHQW�%XUHDX��0DUFK�������KWWSV���ZZZ�HHE�JRY�KN�HQ�¿OHV�
New_Air_Plan_en.pdf

��3�J����&OHDQ�$LU�3ODQ�)RU�+RQJ�.RQJ�������-XQH�������KWWSV���ZZZ�HHE�JRY�KN�VLWHV�GHIDXOW�¿OHV�SGI�&OHDQB
Air_Plan_2035_eng.pdf

5 https://www.forbes.com/sites/hongkong/2021/11/01/hong-kong-backs-sustainable-development-with-esg-
focus/?sh=454882f33d21

6  pg-12, What is the impact of COVID-19 pandemic on global carbon emissions? Author : Ram L. Ray a,*, Vijay P. 
6LQJK�E��6XGKLU�.��6LQJK�F��%KDUDW�6��$FKDU\D�G��<LSLQJ�+H��KWWSV���ZZZ�VFLHQFHGLUHFW�FRP�VFLHQFH�DUWLFOH�SLL�
S0048969721065815

7  Up to HKD 1,500 per unit; up to HKD 600,000 per Owners’ Corporation

8  Up to HKD 3,000 per unit; up to HKD 1,200,000 per Owner’s Corporation

9  https://brplatform.org.hk/en/sustainability-in-building-rehabilitation/green-item-subsidy

10 https://www.hkgbc.org.hk/eng/beam-plus/incentive-funding/incentive-funding.jsp

11 HSBC, “The Greater Bay Area: Opening Doors for Wealth Management,” undated.  Accessed on 29 July 2022, 
https://sponsored.bloomberg.com/article/hsbcwealth/the-greater-bay-area-opening-doors-for-wealth-
management.
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The Most Important Offshore RMB Hub

— Ming Liang, CFA

$V�&KLQD¶V�PRVW�LPSRUWDQW�R̆VKRUH�50%�KXE��+RQJ�.RQJ�ZLOO�FRQWLQXH�WR�
matter within the next three decades. Over the past three decades, Hong 
.RQJ�KDV�ODUJHO\�EHHQ�D�PDMRU�EHQH¿FLDU\�RI�JOREDOL]DWLRQ��)UHH�WUDGH��IUHH�
FDSLWDO�ÀRZV��DQG�IUHH�PRYHPHQW�RI�SHRSOH�KDYH�EHHQ�WKH�FRUQHUVWRQHV�RI�
Hong Kong’s success in the past. As China and the U.S. decouple from each 
other, the trend of globalization of the past seems to have turned into the 
other direction—deglobalization. And people start to question whether the 
city can remain prosperous or not. And the ongoing COVID-19 pandemic 
has cast yet another cloud of doubts on the city’s future. 

Over the past two years, a lot of my friends and colleagues have left Hong 
Kong for opportunities elsewhere. However, I remain optimistic about 
Hong Kong’s future. 

Hong Kong is unique. Unlike Singapore, Hong Kong is a part of China. To 
Beijing, holding sovereign rights to Hong Kong means that the U.S. dollar 
or euro foreign exchange reserves parked in the SAR are considered much 
safer than those parked in Singapore. Unlike Shanghai, Hong Kong largely 
adopts the common law system. To Western companies, contracts signed in 
Hong Kong are more reassuring than those signed in Shanghai. Singapore 
is never a part of China. And the common law system won’t be adopted 
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in Shanghai. These two things can’t and won’t change for the foreseeable 
future. Therefore, Hong Kong will be able to retain its unique position, 
HYHQ�LQ�D�ZRUOG�GH¿QHG�E\�GHJOREDOL]DWLRQ��

William Overholt, a senior research fellow at the John F. Kennedy School 
of Government at Harvard University, reportedly said on the topic: “Hong 
Kong will continue to be a very rich city even if foreign executives move 
out or refuse to locate there because there are enormous numbers of very 
wealthy Chinese and powerful Chinese companies who are enthusiastic to 
move there…For many Westerners, it’s going to feel like another Chinese 
city. For the Chinese —individuals and companies—Hong Kong is still this 
wonderful airlock to the world from outside the mainland. It’s where the 
legal system is predictable, political pressures on business are a lot less 
than they are on the mainland.” (Suranjana Tewari,29 June 2022).

As the competition between China and the U.S. broadens and deepens, 
it is inevitable that they will decouple. There are at least three major 
GHFRXSOLQJ�WUHQGV�JRLQJ�RQ��¿QDQFLDO�PDUNHWV�GHFRXSOLQJ��WHFKQRORJ\�
decoupling, and supply chain decoupling. The decoupling processes could 
take years or even decades. Hong Kong has important roles to play for at 
OHDVW�WKH�¿UVW�WZR�IURQWV��¿QDQFLDO�PDUNHWV�DQG�WHFKQRORJ\���

The most recent developments with China and the U.S. reaching early 
agreements on the Public Company Accounting Oversight Board (PCAOB) 
DUH�MXVW�RQH�PRUH�FRQ¿UPDWLRQ�WKDW�+RQJ�.RQJ�KDV�D�NH\�UROH�WR�SOD\�LQ�
that area, as most of the inspections will take place in the city. 

Over the past decade, Hong Kong has already evolved into the Middle 
.LQJGRP¶V�VLQJOH�PRVW�LPSRUWDQW�R̆VKRUH�50%�KXE��ZLWK�PDUNHW�GHSWK�
and breadth growing every year. Consider the major developments of 
recent years listed as follows: 



Launch of the Shanghai-Hong Kong Stock Connect (2014)
Mutual Recognition of Funds (2015)
Shenzhen-Hong Kong Stock Connect (2016)
Bond Connect (2017)
Cross-boundary Wealth Management Connect (2021)
The inclusion of ETFs in Stock Connect (2022) 

One recent connect program to be launched is a Swap Connect for 
investors to hedge interest rates. Essentially, the idea of having Hong Kong 
DV�DQ�R̆VKRUH�50%�KXE�LV�WKDW�LQYHVWRUV�IURP�DOO�RYHU�WKH�ZRUOG�FDQ�GR�
DOPRVW�WKH�VDPH�WKLQJV�LQ�+RQJ�.RQJ�ZLWK�WKHLU�R̆VKRUH�50%�KROGLQJV�DV�
they do in the mainland with their onshore RMB holdings. 

On 4 July 2022, only three days after China’s President Xi Jinping left 
Hong Kong for the celebration of the 25th anniversary of the handover of 
the city to China, the PBOC and HKMA signed an agreement in early July 
to expand the RMB/HKD currency swap facility from the original scale of 
RMB 500 billion to RMB 800 billion. The PBOC also made the facility a 
standing one, meaning the HKMA doesn’t need to go through additional 
approval procedures from the PBOC if the swaps take place within this 
limit. 
The size of this standing currency swap (RMB 800 billion) represents 72% 
of existing RMB deposits in Hong Kong according to the latest HKMA 
VWDWLVWLFV��+.0$�KDOI�\HDUO\�PRQHWDU\�DQG�¿QDQFLDO�VWDELOLW\�UHSRUW��
March 2022). Seen in this light, the PBOC basically aims to provide a very 
large pool of RMB liquidity to the HKMA, paving the way for Hong Kong to 
EHFRPH�&KLQD¶V�VLQJOH�PRVW�LPSRUWDQW�R̆VKRUH�50%�KXE��$QG�WKLV�LV�WKH�
YHU\�¿UVW�VWDQGLQJ�FXUUHQF\�VZDS�WKDW�WKH�3%2&�KDV�HYHU�VLJQHG��&DQ�WKH�
PBOC choose Singapore to do this? I don’t think so. 

٬
٬
٬
٬
٬
٬
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+RQJ�.RQJ�LV�D�FUXFLDO�SDUW�RI�%HLMLQJ¶V�ORQJ�WHUP�H̆RUWV�WR�LQWHUQDWLRQDOL]H�
WKH�50%��%HLMLQJ�KDVQ¶W�PDGH�WKLV�D�YHU\�KLJK�SUR¿OH�LQLWLDWLYH��EHFDXVH�
making it very loud would lead to backlashes from the U.S., which prefers 
to see the dollar’s status unchallenged. Nonetheless, a recent report 
(Eichengreen, Macaire, Mehl, Monnet and Naef, 24 June 2022) analyzed 
%HLMLQJ¶V�DPELWLRQV�RQ�WKH�R̆VKRUH�50%�DQG�WKH�LPSRUWDQFH�RI�+RQJ�.RQJ�
in its overall plan. 
 
In the paper, the authors discussed a potential way of RMB 
internationalization with Chinese characteristics—the internationalization 
of RMB in the absence of capital account convertibility of the mainland. 
This is a Chinese route to currency internationalization without historical 
SUHFHGHQW��,Q�VKRUW��ZLWK�WKH�R̆VKRUH�50%�DQG�LWV�KXE�LQ�+RQJ�.RQJ²D�
part of China since 1997, the PBOC now needs to provide enough dollar 
OLTXLGLW\�IRU�WKH�R̆VKRUH�50%�PDUNHW��ZKLFK�LV�MXVW������RI�DOO�50%�
GHSRVLWV��RQVKRUH�DQG�R̆VKRUH���,Q�RWKHU�ZRUGV��WKH�R̆VKRUH�50%�
FRQYHUWLELOLW\�ZRXOG�UHGXFH�GROODU�OLTXLGLW\�QHHGV�IRU�R̆VKRUH�50%�
FRQYHUWLELOLW\�IURP�������ERWK�RQVKRUH�DQG�R̆VKRUH�50%�GHSRVLWV��GRZQ�
to 0.5% (Eichengreen, et. al., p. 21).  

7KH�UHVHDUFK�GUDZV�DQ�LQWHUHVWLQJ�SDUDOOHO�EHWZHHQ�R̆VKRUH�50%�LQ�+RQJ�
Kong today and the U.S. dollar in London back in 1950s (under Bretton 
Woods). Here is an excerpt: 

…the situation of the RMB today is not unlike that of the dollar in 
the 1950s and 1960s. Both the London gold market in the 1960s and 
WKH�R̆VKRUH�50%�PDUNHW�WRGD\�DUH�SURGXFWV�RI�D�VLPLODU�SUREOHP��
namely the imperfect convertibility of an international currency 
(the dollar then, the RMB now) into the ultimate reserve currency 
(gold then, the dollar now). Convertibility of RMB into dollars today 
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is limited by capital account restrictions, while convertibility of 
dollars into gold [then] was restricted by U.S. monetary law under 
Bretton Woods. Just as the London gold market was a safety valve 
IRU�GROODU�KROGHUV��WKH�+RQJ�.RQJ�R̆VKRUH�50%�PDUNHW�LV�D�VDIHW\�
YDOYH�IRU�50%�KROGHUV��,W�LV�D�EDURPHWHU�RI�FRQ¿GHQFH�LQ�WKH�50%��
and the Chinese authorities have no choice but to monitor it and hold 
dollar reserves enabling them to intervene there, if they want foreign 
central banks to accept and accumulate RMB without fully opening 
the Chinese capital account. To support internationalization of their 
currency, the Chinese authorities must ensure… convertibility into 
GROODUV�DV�QHHGHG�RQ�WKH�R̆VKRUH�>50%@�PDUNHW«�S�������

Over the past three decades or so, Hong Kong has nurtured an increasingly 
ODUJHU�DQG�PRUH�LPSRUWDQW�¿QDQFLDO�LQGXVWU\��VHUYLQJ�LQYHVWRUV�IURP�
both the West and the mainland. The numbers speak for themselves. 
Financial services contributed 23.4% of Hong Kong’s GDP in 2020, more 
than doubled from its share of c. 10% in 1997. About 273,700 people 
worked in the sector in 2020—as much as 7% of the city’s labor force. 
(PSOR\PHQW�DQG�WKH�YDOXH�DGGHG�RI�¿QDQFLDO�DFWLYLWLHV�JUHZ�E\����DQG�
12%, respectively, between 2018 and 2020.

+RQJ�.RQJ�QRZ�KDV�WKH�ZRUOG¶V�ODUJHVW�R̆VKRUH�50%�SRRO²HVWLPDWHG�
at nearly RMB 1 trillion now—having grown by 14 times from 2009. 
$ERXW�WKUHH�TXDUWHUV�RI�WKH�ZRUOG¶V�R̆VKRUH�50%�SD\PHQWV�ZHUH�VHWWOHG�
through Hong Kong in May 2022. Of the 2,500 companies currently listed 
on the Hong Kong Stock Exchange, over 40% are based in the mainland, 
and they together account for nearly 80% of the exchange’s total market 
capitalization.

Last but not least, if history is any guide, the loss of the city’s population to 
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the rest of the world is nothing to worry about. There are 1.4 billion people 
in the mainland. Many would believe that they and their money will have 
more freedom in Hong Kong than if they park them at home. Anyway, the 
city’s largest wave of migration was by those coming from the mainland 
after World War II. Hong Kong’s population grew from just about half 
a million in 1945 to 2.0 million in 1951. It is a natural thing in terms of 
geopolitics: for an island economy, the origin of its people, businesses, and 
money, has always been the largest mainland next to it. 
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$OH[�$X��&)$��LV�WKH�&KLHI�,QYHVWPHQW�2̇FHU�RI�$OSKDOH[�&DSLWDO�
0DQDJHPHQW��+H�KDV����\HDUV�RI�H[SHULHQFH�LQ�¿QDQFH�DQG�SRUWIROLR�
management with specialization in long/short equity trading as well as 
¿[HG�LQFRPH�LQYHVWPHQW��+H�LV�DOVR�WKH�&R�)RXQGHU�RI�+RQJ�.RQJ�'LJLWDO�
Asset Society, an NGO providing public education about digital assets and 
opportunities to young people.

Mr. Au is a university professor, regular columnist, and frequent speaker at 
public events and media. He holds a master’s degree from London Business 
School, and has completed executive education programs at Harvard and 
MIT.

Ronald Chan�LV�WKH�IRXQGHU��&KLHI�,QYHVWPHQW�2̇FHU��DQG�FR�SRUWIROLR�
manager of Chartwell Capital. With over 20 years of investment 
experience, Ronald specializes in Asian small- and mid-cap companies. By 
applying a friendly and active engagement approach, he helps unlock and 
create value for these companies and their stakeholders.

Ronald holds Bachelor of Science degrees in Finance and Accounting from 
WKH�6WHUQ�6FKRRO�RI�%XVLQHVV�DW�1HZ�<RUN�8QLYHUVLW\��$�FRQWULEXWRU�WR�
Bloomberg Opinion and Financial Times Chinese, he is also the author of 
two books: Behind the Berkshire Hathaway Curtain: Lessons from Warren 
%X̆HWW¶V�7RS�%XVLQHVV�/HDGHUV���������DQG�7KH�9DOXH�,QYHVWRUV��/HVVRQV�
from the World’s Top Fund Managers (2012 and 2021).
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:DWHU�&KHXQJ��&)$� joined StormHarbour, a global boutique 
LQYHVWPHQW�EDQN��DV�IRXQGLQJ�&(2�6HQLRU�3DUWQHU�$VLD�3DFL¿F�LQ�������
Prior to StormHarbour, Water was hired by RBS to build up its emerging 
market presence in Asia in 2007, and led the integration with ABN 
AMRO, part of the largest bank M&A in history. Previously, Water ran 
DBS’ investment banking and treasury business in Greater China and 
successfully expanded its REIT business. Earlier, Water was the Managing 
Director in CIBC’s Financial Products team in Singapore, and Head of 
Regional Derivatives Trading at Chase Manhattan Bank in Hong Kong. 

Water is an avid columnist for Hong Kong local newspapers, also an 
Executive Board Member of the Treasury Market Association.

'DYLG�&KLQJ��&)$� is currently a hedge fund manager at Polymer 
Capital. He was previously the Head of China Strategy at Macquarie. David 
has over a decade of experience in the investment world with a focus on 
emerging technologies including alternative energy, EV, Web3, etc., having 
led top-ranked teams at Morgan Stanley and Bank of America Merrill 
Lynch. David was voted “Best Analyst” by Institutional Investor and “Best 
6WRFN�3LFNHU¶´�E\�6WDUPLQH�IRU�PXOWLSOH�\HDUV��'DYLG�LV�D�¿UVW�FODVV�KRQRUV�
graduate from the University of Oxford with full scholarship, where he 
majored in Engineering, Economics and Management. He is a CIMA-
TXDOL¿HG�DFFRXQWDQW��DQG�WKH�3UHVLGHQW�RI�WKH�2[IRUG�	�&DPEULGJH�6RFLHW\�
of Hong Kong.

6HDQ�'HERZ��&)$��LV�WKH�&KLHI�([HFXWLYH�2̇FHU�RI�(XUL]RQ�&DSLWDO�
Asia Limited, a division of Eurizon Capital SGR, the asset management 
company of the Intesa Sanpaolo Group. Eurizon Capital SGR has assets 
under management exceeding EUR 425 billion as of 31 March 2022. 



(XUL]RQ�R̆HUV�D�ZLGH�YDULHW\�RI�LQYHVWPHQW�SURGXFWV��LQFOXGLQJ�HTXLW\�
DQG�¿[HG�LQFRPH�IXQGV��DFWLYHO\�PDQDJHG�TXDQWLWDWLYH�SURGXFWV��IXQGV�RI�
hedge funds, and managed accounts.  

Sean is also a Fellow Chartered Accountant, Fellow Chartered Professional 
Accountant, and the Past-Chairman of CPA Canada Hong Kong and Macau 
Chapter.

$OYLQ�+R��&)$��is an investment principal with a track record in private 
equity. He currently splits his time between managing a portfolio of private 
investments and institutional investing, and handholding start-ups and 
grown-ups seeking new iterations. He also serves as a board member for 
listed companies and an investment committee member for funds and 
private organizations.

Alvin holds an EMBA degree from Tsinghua University and Masters in 
Finance from London Business School, and is on course to complete a 
Ph.D. with the Shanghai University of Finance and Economics. He has 
authored two books in Chinese, including 超級巨星經濟學 (Superstar 
Economics). 

0DULDQD�.RX��&)$� is chairperson and CEO of Cinese International 
Group (1620:HK). She also serves as INED at GMFIU: US and a board 
advisor to EDTXU: US and education ventures. Mariana started her 
EDQNLQJ�FDUHHU�LQ�1HZ�<RUN�DW�/HKPDQ�%URWKHUV��DQG�ZDV�PRVW�UHFHQWO\�
Head of China Education and HK Consumer Research at brokerage and 
investment group CLSA, where she was involved in 12 consumer and 
education IPOs.
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Mariana is a current student of the University of Southern California’s 
global executive doctor of education program. She holds an MBA from 
Columbia Business School, and is a graduate of Stanford Innovation and 
(QWUHSUHQHXUVKLS�FHUWL¿FDWH�SURJUDP��6KH�UHFHLYHG�KHU�%%$�IURP�WKH�
University of Notre Dame with magna cum laude and Raymond P. Kent 
Award. 

$OIUHG�/DX��&)$� has been the Investor Relations Manager at MTR 
Corporation since 2018. Prior to joining MTR Corporation, he was the 
Executive Director, Head of Property & Gaming Research, at BOCOM 
International Research.

/DX�KDV�PRUH�WKDQ����\HDUV�RI�H[SHULHQFH�LQ�WKH�¿QDQFLDO�LQGXVWU\��ZLWK����
\HDUV�LQ�VHOOVLGH�HTXLW\�UHVHDUFK��/DX�LV�D�&HUWL¿HG�)50�KROGHU�DQG�&(6*$�
charterholder. He graduated from the University of Hong Kong with a 
Bachelor of Economics and Finance.

-DQHW�/L��&)$� is a Partner and the Wealth Business Leader, Asia at 
Mercer. She oversees and is responsible for Mercer’s Wealth (Investment 
and Retirement) Business in Asia. In her role, she leads and drives strategic 
growth for the business, as well as its operations and implementations. 
6KH�KDV�YDVW�H[SHULHQFH�ZRUNLQJ�ZLWK�LQVWLWXWLRQDO�FOLHQWV�DQG�¿QDQFLDO�
intermediaries. Her experience also spans a wide range of retirement and 
investment services, and a diverse range of asset classes.

Janet is an Adjunct Associate Professor of the Faculty of Business and 
Economics at the University of Hong Kong.



/LQ�1LQJ��&)$��is currently Managing Director of China International 
Capital Corporation Hong Kong Asset Management Limited. Ning has over 
two decades of uniquely distinguished experience with top investment 
banks in the U.S., Europe and Asia, in buyside and sellside, proprietary 
investment and asset management. Ning started his career at Lehman 
Brothers in 1999, and worked also at Nomura International after 2008, as 
D�¿[HG�LQFRPH�WUDGHU��)URP������WR�������KH�ZRUNHG�DW�8%6�DV�0DQDJLQJ�
'LUHFWRU�DQG�¿[HG�LQFRPH�WUDGLQJ�KHDG�LQ�$3$&��1LQJ�DOVR�VHUYHG�DV�
([HFXWLYH�2̇FHU��(2��UHSUHVHQWLQJ�8%6�$*�XQGHU�+.0$��1LQJ�ZDV�
Partner and CEO of 9M Stone Capital Limited before joining CICC in 2017.
1LQJ�ZDV�QDPHG�³&(2�RI�WKH�<HDU��+RQJ�.RQJ´�E\�$VLD�$VVHW�0DQDJHPHQW�
in January 2022. He holds a master’s degree in Business.

$FH�/LX was previously Head of Institutional Business of China Southwest 
Securities (Hong Kong)(600369.sh) and Board of director/Director of 
Investment Management For A-Jex International Asset Management 
Limited, a member of the AJ group (600643.sh). Currently, Mr. Liu serves 
DV�DQ�DVVLVWDQW�SURIHVVRU�LQ�¿QDQFH��DQG�LQYHVWPHQW�DGYLVRU�WR�D�&KLQD�
VWDWH�RZQHG�FRPSDQ\¶V�R̆VKRUH�86'�����PLOOLRQ�LQYHVWPHQW�SRUWIROLR�
Ace graduated from Shanghai University of Finance & Economics at 
doctoral level, and holds a master’s degree from the University of Hong 
Kong.

'U��&KULVWLQH�/RK�is Chief Development Strategist, Institute for the 
Environment at The Hong Kong University of Science and Technology. 
She is a lawyer by training and a commodities trader by profession. In the 
����V��VKH�EHFDPH�D�SURPLQHQW�OHJLVODWRU��EHIRUH�HVWDEOLVKLQJ�D�QRQ�SUR¿W�
WKLQN�WDQN�WR�KHOS�¿QG�SROLF\�VROXWLRQV��6KH�LV�D�IRUPHU�8QGHUVHFUHWDU\�IRU�
the Environment in the HKSAR Government. 
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Christine served on the board of the Hong Kong Exchanges and Clearing 
Limited, and is currently on the boards of CDP Worldwide, Global 
Maritime Forum, New Forests Pty Limited, and Towngas Smart Energy 
Company Limited. She has authored many academic and popular works, 
and received many awards. 

(ULF�/XL�is the Chief Economist and Strategist at the Hong Kong 
Economic Journal for over a decade. Prior to taking up his position in the 
media, Eric was an analyst in the Global Markets Department of a bank 
for nearly another decade. Besides conducting extensive quantitative 
UHVHDUFK�IRU�D�GLDJQRVLV�RI�WKH�JOREDO�¿QDQFLDO�PDUNHW�DQG�HFRQRP\��(ULF�
is a frequent guest on Hong Kong’s mainstream media, e.g., TVB, RTHK, 
Now TV, etc., and also serves occasionally as a tutor to teach investment 
FRQFHSWV�IRU�¿QDQFLDO�LQVWLWXWLRQV�DQG�XQLYHUVLWLHV�

Eric holds multiple master’s degrees, and started pursuing yet another 
master’s degree in data analytics in 2021. Eric has authored a new book in 
Chinese, 港股追勢36計 (36 Key Indicators in the Hong Kong Stock Market), 
published in early 2022.

3DWULFN�0D��&)$��MHKSI FRICS, has served as Research Director 
at Admiral Investment Limited since 2016 and subsequently Admiral’s 
Director, Listed Products and Research. Patrick has over 20 years of 
experience in the securities markets. Prior to joining Admiral, Patrick was 
9LFH�3UHVLGHQW��$VLD�3DFL¿F�6HFXULWLHV��IRU�/D6DOOH�,QYHVWPHQW�0DQDJHPHQW�
(Securities). Before that, Patrick served with China International Capital 
Corporation (CICC) and the HSZ Group.

Patrick obtained his Master of Business Administration degree at 
University of Toronto and Bachelor of Arts degree in Economics at 
Northwestern University.  



0LQJ�/LDQJ��&)$��serves as a director and portfolio manager of 
RQH�VWDWH�RZQHG�DVVHW�PDQDJHPHQW�¿UP��ZLWK�PRUH�WKDQ����\HDUV�RI�
experience in equity investment, especially in the Hong Kong and China 
markets. She also serves as an executive director for a HK-listed SPAC 
Company.

Ms. Ming holds a Master of Science degree in Financial Economics from 
the Norwegian School of Management and a Bachelor (Hons) degree in 
Accounting from the Shanghai University of Finance and Economics.

3URIHVVRU�5XVVHOO�1DSLHU�is the author of The Solid Ground investment 
report for institutional investors, and co-founder of the investment 
research portal ERIC. Russell has been advising global institutional 
investors on asset allocation since 1995. Russell is the author of the book 
Anatomy of The Bear: Lessons From Wall Street’s Four Great Bottoms (“a 
cult classic” according to the Financial Times) and is founder and course 
director of The Practical History of Financial Markets at the Edinburgh 
Business School. In 2014, Russell founded the charitable venture The 
/LEUDU\�RI�0LVWDNHV��D�EXVLQHVV�DQG�¿QDQFLDO�KLVWRU\�OLEUDU\�LQ�(GLQEXUJK�
that now has branches in India and Switzerland. 

Russell is a contributing columnist for The Toronto Star newspaper. His 
second book, The Asian Financial Crisis 1995-1998: Birth of the Age of 
Debt, was published in July 2021. 

3URIHVVRU�-H̆UH\�1J�has been a professor at the University of Hong 
Kong since July 2022. Prior to this appointment, he was an assistant 
professor at MIT Sloan School of Management from 2008 to 2012, and 
an associate professor at Singapore Management University School of 
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Accountancy from 2012 to 2016, and a professor at Hong Kong Polytechnic 
University from 2016 to 2022.

Professor Ng is interested in interdisciplinary research involving 
DFFRXQWLQJ�LVVXHV��+H�KDV�SXEOLVKHG�LQ�VHYHUDO�WRS�DFFRXQWLQJ��¿QDQFH��DQG�
management journals. He is a member of the Business Studies Panel, Hong 
.RQJ�5HVHDUFK�*UDQWV�&RXQFLO��+LV�WHDFKLQJ�LQWHUHVWV�LQFOXGH�¿QDQFLDO�
DFFRXQWLQJ��FRUSRUDWH�UHSRUWLQJ��DQG�¿QDQFLDO�VWDWHPHQW�DQDO\VLV�

'U��.HYLQ�2Z�<RQJ��&)$� is an associate professor at the Singapore 
Institute of Technology. Prior to this appointment, he was an assistant 
professor at Singapore Management University from 2008 to 2017, and an 
associate professor at Peking University from 2017 to 2019.
Kevin holds a First Class Honors Degree in Accounting from Nanyang 
Technological University and Ph.D. from Duke University. He is also a 
member of the IS Chartered Accountant Journal Editorial Advisory Panel 
with the Institute of Singapore Chartered Accountants (ISCA). He has 
previously served as Head of SIT’s Accounting Technology & Innovation 
Centre.

6FRWW�'��3HWHUPDQ��3K�'���&)$��is an attorney licensed in Hong Kong, 
1HZ�<RUN��DQG�:DVKLQJWRQ��'�&���DGYLVLQJ�RQ�FRUSRUDWH�DQG�FRPPHUFLDO�
transactions with a primary focus on private equity and venture capital, 
fund formation, alternative investments, and entrepreneurial transactions, 
primarily involving technology companies. Prior to transitioning to a 
FDUHHU�LQ�ODZ��0U��3HWHUPDQ�ZDV�$SSOH¶V�¿UVW�FRXQWU\�PDQDJHU�IRU�&KLQD�
and Korea. Mr. Peterman has lived in London, Hong Kong, Taiwan, and 
Japan, and speaks Mandarin Chinese and Japanese. While in Taiwan, he 
studied at the Inter-University Program for Advanced Chinese Language 



Studies (“Stanford Center”) in Taipei, prior to completing his Ph.D. at 
Stanford University, following which he completed a J.D. at Georgetown 
University. Mr. Peterman has been Vice-Chairman of CFA Society Japan, 
and Vice-Chairman and Treasurer of the Washington Association of Money 
Managers.

3HWHU�3KLOOLSV��&)$��worked as an Analyst, Head of Research, Portfolio 
0DQDJHU�DQG�&KLHI�,QYHVWPHQW�2̇FHU�IRU�RYHU����\HDUV��+H�ZRUNHG�ZLWK�
Fidelity International and Frontier Asia Capital, being based in Sydney, 
7RN\R��DQG�+RQJ�.RQJ��+H�ZDV�WKH�&KLHI�([HFXWLYH�2̇FHU�RI�6WRQHKRUQ�
Global Partners. He sadly was deceased in 2022, after contributing to this 
volume.

Peter held a Bachelor of Arts (Accounting), and a Graduate Diploma in 
Finance. He was a mentor in CFA Institute Research Challenge for many 
years. 

Nick Pollard joined CFA Institute in 2016 as Managing Director for 
$VLD�3DFL¿F��%DVHG�LQ�+RQJ�.RQJ��KH�DOVR�RYHUVHHV�RSHUDWLRQV�LQ�%HLMLQJ�
and Mumbai. Nick is responsible for working with all CFA Institute 
stakeholders, increasing the number of candidates entering and moving 
through the organization’s credentialing programs, and working with 
institutional partners throughout the region. He is actively engaged with 21 
CFA Societies in the region, representing over 42,000 charterholders. Prior 
to joining CFA Institute, Nick was CEO of the Royal Bank of Scotland’s 
Coutts Asia division. Nick earned his BA from University College, London.

+RQJELQ�4X�is the Vice Chairman of the China Chief Economist Forum. 
+H�KDV�ZRUNHG�DV�D�&KLQD�VSHFLDOLVW�LQ�WKH�¿QDQFLDO�PDUNHWV�IRU�QHDUO\�
three decades. From 2002 to 2022, he served as Managing Director, Co-
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Head of Asia Economics Research and the Chief Economist for Greater 
China at HSBC. Previously he also worked as a China specialist at UBS, 
Credit Agricole, and Bank of China International. Hongbin has won many 
accolades in a range of surveys for his insightful analysis, including being 
ranked as the No.1 regional economist by institutional investors in the 
Asiamoney Annual Broker Poll consecutively from 2019 to 2021.

3UL\DQND�6DQFKDQLD��&)$��is an ESG and carbon markets researcher 
ZLWK�����\HDUV�RI�H[SHULHQFH�LQ�¿QWHFK�SURMHFW�PDQDJHPHQW��6KH�LV�
working on building Carbon Neutral Indicators utilizing real time 
environmental data. She worked with J P Morgan & Chase and initiated 
100 + projects utilizing Data Analytics and Machine Learning within 
corporate and investment banking. She is an experienced entrepreneur as 
an agricultural commodities trader and managing supply chain logistics.

Priyanka holds an MBA (Finance) from ITM University, Mumbai, and 
B.E (Electrical) from L D College of Engineering, Ahmedabad, India. She 
has published videos on environmental and investor education on various 
social media platforms.

(UZLQ�6DQIW��&)$��is a partner at Pasaca Capital. Mr. Sanft has over 
20 years’ experience in China equity research as head of China research 
and strategy at CLSA, BNP Paribas, Standard Chartered, and Macquarie. 
+LV�SLRQHHULQJ�ZRUN�LQ�&KLQD�UHVHDUFK�LQFOXGHV�¿UVW�WR�PDUNHW�VWXGLHV�RI�
Chinese corporate internationalization, private enterprise outperformance, 
Renminbi internationalization, China’s transition to lower growth, the 
impact of the single-child generation on consumption, the rise of Tencent, 
LQGXVWULDO�VHFWRU�XSJUDGLQJ��&KLQD¶V�FRPPRGLW\�ERRP��DQG�SRZHU�WDUL̆�
reform. Mr. Sanft moved to China in 1992, studying at Nanjing University 



before working at the New Zealand Consulate-General in Shanghai. He 
holds degrees in Finance and Economics from the University of Auckland, 
DQG�LV�ÀXHQW�LQ�0DQGDULQ��

6LPRQ�6DSXWUD�is the Head of the HK & China Institutional Sales Desk 
with UOB Kay Hian (HK). Born in Indonesia, he has lived in Hong Kong                                                                                             
IRU�WKH�ODVW����\HDUV�DQG�VSHDNV�ÀXHQW�&KLQHVH��(QJOLVK�DQG�,QGRQHVLDQ��
Owing to his upbringing and extensive contacts in the ASEAN region, 
ZKLOH�H[SHULHQFLQJ�DW�¿UVW�KDQG�WKH�UHPDUNDEOH�ULVH�RI�&KLQD��DPRQJ�KLV�
institutional clients, he is seen as having an uniquely balanced view of 
China. 

Simon holds a bachelor’s degree in Finance & Economics from University 
of Technology Sydney in Australia. 

6RQJ�6KXDQJ��&)$��graduated from the National University of 
Singapore. She helps global high-net-worth clients achieve their 
investment goals and lifestyle through treasury products, and build their 
personal wealth, using her knowledge as a wealth management specialist 
LQ�D�KHDY\ZHLJKW�¿QDQFLDO�EUDQG��6KH�LV�LQYROYHG�LQ�OHDGHUVKLS�SRVLWLRQV�
DQG�SUR�ERQR�DFWLYLWLHV��6KH�LV�D�&HUWL¿HG�)50�KROGHU��DQG�LV�D�PHPEHU�RI�
the Chartered Alternative Investment Analyst (CAIA) executive committee 
for the Singapore chapter.

-DPHV�6RXWDU��&)$��was born in Montreal, Canada, and arrived in 
Hong Kong in June 1988 as fresh graduate of Tufts University, Boston. 
Since then, James has worked in the investment management business 
in Hong Kong, and currently is a director of Formula Growth Asia Ltd. In 
addition to actively managing money in the Asian equity markets, James 
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has taken an active interest in the development and integrity of The Hong 
.RQJ�¿QDQFLDO�PDUNHWV��-DPHV�ZDV�WKH�+HDG�RI�$GYRFDF\�IRU�7KH�+RQJ�
Kong Society of Financial Analysts, as CFA Society was then known, has 
served on the Hong Kong Management Association Best Annual Report 
Award Committee, the Hong Kong Exchange Listing Committee, the SFC 
Takeovers Panel and currently sits on the Hong Kong Exchange’s Listing 
Review Committee. He is also a governor of the Pure Art Foundation, a 
charity that helps young artists in Hong Kong, and a volunteer rugby coach 
for a local mini rugby team.

'U��$JQHV�.�<��7DL�is Director of Great Glory Investment Corporation, 
Head of Sustainability Investment and Advisory of Arta Asset Management 
Limited, a Council member of the HKIoD and a Steering Committee 
member of the Climate Governance Initiative Hong Kong Chapter. Agnes 
KROGV�PXOWLSOH�FHUWL¿FDWHV�LQ�FOLPDWH��VXVWDLQDELOLW\�DQG�(6*�LQYHVWLQJ��
and has held senior roles in asset/risk/investment management in various 
jurisdictions for the past 42 years.

She has a PhD from The Hong Kong University of Science and Technology, 
an MBA from the University of Chicago Booth School of Business, a BSc 
(Honors) from Roosevelt University in the U.S. She has authored a book on 
investing in H-shares, a Harvard Business case, and a positive psychology 
book Tall Miracles.

'U��5RFN\�7XQJ leads policy research work for an advisory body. Prior 
to his current position, Dr. Tung was the Director of Capital Markets 
Policy for CFA Institute, covering research areas related to capital market 
VWUXFWXUHV�LQ�WKH�$VLD�3DFL¿F�UHJLRQ��+LV�FR�DXWKRUV�LQ�WKH�DUWLFOH�LQFOXGH�



0V��:LYLQLD�/XN�and�0V��-R\FH�/HH�who are, respectively, the senior 
manager and the manager of the same organization. Prior to their current 
positions, Ms. Luk and Ms. Lee primarily served in the private sector. 

'U��-LP�:DONHU is the chief economist at Aletheia Analyst Network 
/LPLWHG��DQ�LQGHSHQGHQW�UHVHDUFK�SODWIRUP�IRU�WKH�$VLD�3DFL¿F�UHJLRQ��
Asianomics, the company he formed in 2007, sits on the Aletheia platform.  
Before establishing Asianomics he was the chief economist at CLSA Asia-
3DFL¿F�0DUNHWV��'U�-LP�DFKLHYHG�QXPHURXV�³EHVW�HFRQRPLVW´�UDQNLQJV�
in the Asiamoney, Institutional Investor and Greenwich surveys of fund 
managers. He correctly forecast the U.S. 2007 downturn in his series 
of “Apocalypse” reports. He remains deeply skeptical of the prevailing 
wisdom in central banks’ approach to monetary policy.

&DQG\�:RQJ��&)$� is an equity specialist with 25 years of experience in 
the Asia and Hong Kong China markets. She is a Managing Director in the 
Institutional Equity Division and Head of China Client Coverage at Morgan 
Stanley Asia. Prior to joining Morgan Stanley in 1997, she was a journalist 
EDVHG�LQ�+RQJ�.RQJ��FRYHULQJ�SROLWLFV�DQG�¿QDQFH�IRU�WKH�6LQJ�7DR�'DLO\��
South China Morning Post and the Hong Kong Economic Journal. She 
holds a Masters in Finance from the London Business School, and a BSc in 
Journalism from Ohio University.
 
)HOLFLD�:RQJ��&)$��is an audit and risk professional at a global 
LQYHVWPHQW�EDQN��6KH�KDV�PRUH�WKDQ����\HDUV�RI�H[SHULHQFH�LQ�WKH�¿QDQFLDO�
industry, including at Goldman Sachs (Asia) LLC, providing audit coverage 
in institutional securities and risk management from 2012 to 2015. 
Prior to that, she held roles as a quantitative specialist and in Capital 
Markets Treasury at Bank of Montreal in Toronto. Felicia holds a Master 
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of Mathematical Finance from the University of Toronto and a Bachelor 
RI�$SSOLHG�6FLHQFH�IURP�WKH�8QLYHUVLW\�RI�:DWHUORR��6KH�LV�DOVR�D�&HUWL¿HG�
FRM holder.

9LFWRU�6��<HXQJ��&)$��MRICS, currently serves as the chief investment 
ṘFHU�RI�$GPLUDO�,QYHVWPHQW�/LPLWHG���6LQFH�������9LFWRU�KDV�DOVR�EHHQ�
appointed as an Adjunct Associate Professor, Department of Real Estate 
and Construction at the University of Hong Kong. Victor has also served 
DV�WKH�0DQDJLQJ�'LUHFWRU��$VLD�3DFL¿F�6HFXULWLHV�ZLWK�/D6DOOH�,QYHVWPHQW�
Management. Victor was educated at the Massachusetts Institute of 
Technology (MIT), receiving Bachelor of Science and Master of Science 
degrees there.   
 
Among the contributors are board members of CFA Society Hong Kong. 
Alvin is the Vice President, and James serves on the Advisory Board of the 
Society. David, Alfred and Felicia are Executive Directors. Janet, Ning and 
Erwin are Non-Executive Directors.
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